&2 ENTRENOUS

| ™ 7 COMMUNITY EMPOWERMENT

RESPECT - CARE - COMPASSION
ENTRENOUS (ENYES) BOARD MINUTES
January 26, 2026 time: 2:00 pm
Virtual: Join Zoom Meeting ID: 813 7048 6328 Passcode: 380189

By delivering programs, resources and services, we foster resilient and self-sustaining people.

Our purpose is to offer an integrated human development approach to high-quality workforce and leadership development programs, education,
resources, and services. Through the creation of an inclusive, equitable, and nurturing environment, we provide culturally relevant and rigorous
instruction. The goal is to improve financial sustainability for people and families in economically distressed communities.

Content Time Lead Discussion/Decision Actions

l. Welcome 3Imin Kim MH Meeting called to order at 2:03 pm

Attendance | Kim Miller-Hershon,

Sayaka Ponce, Anthony Normore,

Sara Silva, Ayesha Birks

ll. Updates 5min Kim MH e Tonya McKenzie resigned due to
scheduling conflict

e Next meeting will be held
virtually without Directors
Monday, February 23 at 2:00 pm

[l. Consent Agenda 15 min Kim MH e Minutes from November 17, 2025
Kim Hughes o Approved unanimously
Sara Silva o Motioned -Ponce

o 2nd - Normore
e Director’'s Report

o ICE continues to be a
concern

o Federal rules continue to
change and funding is more
competitive

o No major staffing changes

o No funding responses on
major grants that were



https://us02web.zoom.us/j/81370486328?pwd=GR2a3J5di9jlkwxEmBcAbXPtJFGcX3.1

submitted until February,
March and April

o Received a subrecipient
grant to provide violence
prevention services for the
Compton area and high
schools (January - June 2026)

o Impactful Bites was selected
by NRAEF to take
participants to 2026 National
Restaurant Association show
in Chicago

o Continuing to apply for
grants

o Didn't receive the grant
funding for the vans

o Staff updates

[l. Fundraiser Breakfast

20 min

Kim MH & Ayesha

Fundraiser Breakfast

o Event Date | March 19 8:00
am -10:00 am

o Event Name | Together at
the Table

o Event goal | Exposure

o Fundraising goal | Each
board member raise $1,000

o Guest Goal | 10 tables (100
people)

o Catered by Impactful Bites
culinary program

o Budget|

m  Very modest (break even)

m Food | $2,000 - $2,500
Normore agreed to
donate approx. $2,000

m  Collateral

m  Swag (useful, quality, low
price)

o Save the Dates emailed to
BOD and Bloomerang
donors the week of January
20

Everyone | continue to invite
network and their network
Sayaka | will work with Ayesha on
swag items

Everyone | Complete individual
guest contact sheet in
preparation for formal invites
Everyone | Send formal invites to
contacts by February 12

Ayesha | Formal invite include
QR codes, direct links to donation
page

Ayesha | Provide due dates and
create a BOD Guest Outreach
spreadsheet.




o Registration open dates |
February 9 - March 6
o Fundraiser Breakfast Links
e BOD Guest Outreach
e Regqistration Form

VI.. Closing and Next 5min Kim MH e Meeting Closed at 3:02 pm Next Meeting Virtual (without the
Meeting date 5 min o Motioned - Sayaka directors)
o 2nd-Normore February 23 at 2:00 pm
e Calendar upcoming meetings Join Zoom Meeting
o March 16 -In Person Meeting ID: 813 7048 6328
(Breakfast Fundraiser) Passcode: 380189

o April 20 - Virtual
o May 20 - In person (ECE
Open House)

To be sent out to Board Members: Minutes from last meeting, 2) Agenda, 3) Directors’ Report, 4) Treasurer's Report, 5) The 6 ED needs
Six Asks from the Eds.

1. Learn the elevator speech, mission and purpose of EntreNous

a.

Example 1: EntreNous, a Compton based 501(c)3 nonprofit, is a workforce and leadership development program for youth and adults
who have been disenfranchised from traditional pathways to success. EntreNous' programs include occupational programs in
culinary/hospitality and construction skills. Through leadership and self-development opportunities, participants can obtain a high
school diploma while gaining valuable work experience designed to uplift and empower all members of the community seeking
personal growth and development.

Example 2: EntreNous Youth Empowerment Services is a 501(c) non-profit organization which oversees multiple programs in
Compton. Our programming supports the transformation of people in underserved communities. Participants have opportunities
to build careers in hospitality/culinary arts, construction, achieve their high school diploma and work on personal development in a
safe space. We offer an alternative for those in need of a fresh start — for those who have not found success in traditional educational
and career paths.

Example 3: EntreNous is a leadership and workforce development program in Compton for people who have been pushed or
dropped out of traditional education. We offer paid occupational training in Construction and Hospitality/Culinary Arts. Through our
accredited high school diploma program, we offer small, supportive classrooms where people can become lifelong learners. We
provide Case Management, Counseling, Healthy Relationship workshops, Violence Interruption and System Navigation Services all
free of charge.

The mission of EntreNous is to deliver programs, resources and services, we foster resilient and self-sustaining young people.
Our purpose is to offer an integrated, human development approach to high-quality workforce and leadership development
programs, education, resources, and services. Through the creation of an inclusive, equitable, and nurturing environment, we
provide culturally relevant and rigorous instruction. The goal is to improve financial sustainability for youth and families in
economically-distressed communities.


https://docs.google.com/spreadsheets/d/1eHq_7Bhv3TE_tZkIqOiCUdbg5BP5fthovDkseaTXkEw/edit?usp=sharing
https://forms.gle/igLd2A82Tgv7gif18
https://us02web.zoom.us/j/81370486328?pwd=GR2a3J5di9jlkwxEmBcAbXPtJFGcX3.1

Find/Secure at least one Champion for the organization. Someone with ties to the community, our population, and/or our purpose who is
well known and who has influence. We need someone to use their influence/resources to encourage others to support the organization.
An example is Dr. Dre is supporting the reconstruction of Compton High School and putting his name and money behind the
development.

Support our May 22nd Open House Event by inviting at least 10 new potential supporters and planning to attend yourself. The open house
is a great way to introduce potential supporters to our program participants. The open house is from 11-3 pm and includes refreshments
from our Impactful Bites program, tours by our Youth Policy Council, and is an open entry event. Jessica and Jaida will be the lead on the
May 22nd event.

Secure the donation of a 15-passenger van: We need a van and don't have the time or effort to pursue this solicitation.

Court new donors | steward existing/lapsed donors: Talk to everyone you know about the transformative work being done by participants
at EntreNous. Reach out to existing/lapsed donors to re-engage with them. Stefanie has been heading up the reengagement work and
would love others to work with her on this project.

Diversify the Board of Directors: Currently our BOD is 60% White and 3 of 5 members are out of town. Our participants are 55% Hispanic
and 45% African American and live within a 15-mile radius of Compton. Our BOD is not reflective of the population we serve. Moreover, it is
imperative that our BOD moving forward be local to the Compton area. The distance brought on by COVID has diminished the culture of
the BOD and stalled our productivity. We need to be together if we are going to survive the next year. We need to attract BOD members
who have ties to our commmunities, come from diverse backgrounds, and work in diverse fields. Currently, we have 3 educators, 1 coach and
1 motivational speaker. It would be awesome if we had a lawyer, accountant, banker, construction/culinary worker, justice impacted,
human resources, etc.



