
​ENTRENOUS (ENYES) BOARD AGENDA​
​November 17, 2025  time: 2:00 pm​

​Virtual:​ ​Join Zoom​​Meeting​ ​ID: 813 4405 5472 Passcode:​​733778​

​By delivering programs, resources and services, we foster resilient and self-sustaining people.​

​Our purpose is to offer an integrated human development approach to high-quality workforce and leadership development programs, education,​
​resources, and services. Through the creation of an inclusive, equitable, and nurturing environment, we provide culturally relevant and rigorous​

​instruction. The goal is to improve financial sustainability for people and families in economically distressed communities.​

​Content​ ​Time​ ​Lead​ ​Discussion/Decision​ ​Actions​

​I.​ ​Welcome​ ​3 min​ ​Kim MH​ ​●​ ​Meeting started at 2:06 pm​
​●​ ​Attendance | Stefanie Holzman, Kim Hughes, Kim Miller-Hershon,​

​Anthony Normore, Sayaka Ponce, Sara Silva, Ayesha Birks​
​II.​
​Community​
​Builder​

​5 min​ ​Kim MH​ ​●​ ​Do you prefer cake or pie?​
​○​ ​Cake | 5​
​○​ ​Pie | 2​

​III. Consent​
​Agenda​

​12 min​ ​Kim​
​Hughes​
​Sara​
​Silva​

​●​ ​Minutes from September 15, 2025​
​○​ ​Approved with changes​

​■​ ​Moved | Holzman​
​■​ ​2nd | Ponce​
​■​ ​Approved unanimously​

​●​ ​Director’s Report​
​○​ ​Writing a lot of grants​
​○​ ​Workforce trainers received professional development​
​○​ ​ADA is down, but all schools are experiencing a decline in​

​enrollment. Enrollment decline has continued after the​
​pandemic. Other factors include on-line learning options, fear of​
​ICE, and education is seen as a luxury for some TAY who are​
​encouraged to support the family.​

​○​ ​We are shifting to a new staff evaluation that will start in 2026​
​○​ ​Internal Food Drive Fundraiser​

​■​ ​Prompted by issues with SNAP and food insecurities during​
​the holidays/ school closures​

​■​ ​Goal | $50,000​
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​■​ ​Raised | $20,000 (Corporate partners)​
​■​ ​Distribution Dates | 11/20 and 12/11​

​●​ ​Treasurer’s Report​
​○​ ​Waiting for grant announcements​
​○​ ​We were awarded grants that we applied for. There’s​

​increased competition.​
​○​ ​We are being creative about services and staffing​

​models.​
​○​ ​We will hire an audit contractor to assist with​

​completing and submitting financial reports and​
​documents.​

​IV. Vision &​
​Case for​
​Support​
​Giving​
​Tuesday​

​20​
​mins​

​Kim​
​Hughes​
​Sara​
​Silva​

​●​ ​Mychal has been working with Tonya​
​●​ ​Mychal Horn will send a series of emails over the next 2 weeks that will​

​share the organization’s impact, bigger needs and program highlights​
​●​ ​Ask your network​
​●​ ​$50,000 fundraising goal​

​●​ ​Share Giving Tuesday​
​emails with your​
​network.​

​●​ ​Add a special note before​
​you forward “I support​
​this organization. I hope​
​you will too.”​

​●​ ​Let the directors  know if​
​you are not receiving the​
​monthly newsletter​
​ENTRENEWS​

​●​ ​Suggestions | Add the​
​donate button to the top​
​of the page.​

​V. BOD​
​Updates​

​13 min​ ​All​ ​●​ ​Van update​
​o​ ​Waiting for a response on the Bank of America portal​
​o​ ​Not actively seeking funding at this time​

​VI. Fundraiser​ ​2 min​ ​Ayesha​
​Birks​

​●​ ​Breakfast Fundraiser​
​○​ ​Each board member hosts a table of 10​
​○​ ​The guest would have breakfast on-site made by the culinary​

​program and learn about the organization.​
​○​ ​The goal is to raise at least $1,000 per table and increase donor​

​engagement.​
​○​ ​It’s a good opportunity to reach out to political dignitaries and local​

​business owners.​
​○​ ​Date | March 19, 2026​
​○​ ​Time | TBD (8:00 am - 10:00 am)​

​●​ ​Confirm the time​
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​VI. Closing​
​and Next​
​Meeting date​
​5 min​

​5 min​ ​Kim MH​ ​●​​Meeting ended at 3:14 pm​
​o​ ​Moved | Holzman​
​o​ ​2nd | Normore​

​●​ ​Next Meeting Virtual​
​(without the directors)​

​●​ ​Determine if the January​
​26 meeting will be in​
​person or virtual​

​December 15 2025 at 2:00​
​pm​

​January 26, 2026 with the​
​Directors​

​Zoom Meeting Link​
​Meeting ID: 813 7048 6328​
​Passcode: 380189​
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