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| ™ 7 COMMUNITY EMPOWERMENT

RESPECT - CARE - COMPASSION
ENTRENOUS COMMUNITY EMPOWERMENT (ECE) BOARD MINUTES
September 15,2025 time: 2:00 pm
Virtual: Zoom Meeting

By delivering programs, resources and services, we foster resilient and self-sustaining people.

Our purpose is to offer an integrated human development approach to high-quality workforce and leadership development programs, education,
resources, and services. Through the creation of an inclusive, equitable, and nurturing environment, we provide culturally relevant and rigorous
instruction. The goal is to improve financial sustainability for people and families in economically distressed communities.

Content Time Lead Discussion/Decision Actions

I. Welcome 3 min Kim MH e Meeting started at: 2:03 pm

e Attendees: Kim Miller-Hershon, Sara Silva,
Will Moreland, Anthony Normore, Stefanie
Holzman, Tonya McKenzie

Il. Consent Agenda 21 min Sara Silva e Minutes from July 14, 2025
o Approved unanimously
m  Motioned - Normore
m  2nd - Holzman
e Director’s Report
o Restaurant Ready Real One Award
awarded to Chef Mario Morales. He is
doing a great job representing the
organization and fostering relationships
within the industry
o We are focused on recruitment for
YouthBuild and Workforce cohorts.
Enrollment is down. The current trend is
that ages 18 - 24 have a decreased
interest in trades
o We are holding off hiring another
manager until grants are awarded. We're
determining if we need to restructure
and organizational needs. The team is




doing well. People are stepping-up to fill
duties as needed.

Several grants have been submitted. This
includes expansion grants for Project
HEARTS to expand service to adults and
Cal VIP that would expand CSI:.STOP

Treasurer's Report

(0]
(0]

Good profit and loss
Increased revenue with decent growth
year to date
Currently reviewing costs and expenses
Reviewed estimated budget that will be
revised when grants are awarded
We have implemented better systems
for timely grant reimbursements
We are in a better place with the
accountant
We are expanding the Finance Clerk’s
responsibilities and would like to hire an
Finance Administrative Assistant
Approved Unanimously

m  Motion: Holzman

m  2nd: Moreland

[1l. Donor Video
Presentation

16 min

Stefanie
Holzman

Fund Development (Holzman)
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(6]

Review strategy
Important to develop donor
relationships to create long term giving
m Keep donorsin the loop
Opportunities
m  Annual membership
m  Monthly giving
m Planned giving
Fund Development Strategy
m Identify who might be interested in
our agency
m FEvaluate
m Cultivate through the 3 touches
(talk, touch, invite)
m Solicit (provide information about
specific areas of support and ask)

Lead Cultivate - Holzman

o Follow-up with donors

Lead Solicit - Normore

Family Foundation Directory -
Miller-Hershon (work on identifying
and developing relationships with
Family Foundations that share our
mission and demographic




m  Thank (show appreciation and
explain how their donation helped
their area of interest)

m  Example: How to raise $15K

e 3 people donate $5K
e 15 people donate $1K
e 45 people donate $500 and

under
IV. Marketing Update 10 min Tonya e Preparing Giving Tuesday Campaign e Meeting with the Social Media
McKenzie e Working on PR strategies Coordinator next week
o Creating solid suggestions with e Follow-up with Directors on meeting
timelines
V. Next Steps 5 min Kim MH e Meeting recap and action items e Create fundraising committees
e McKenzie and Miller-Hershon meet
to discuss Giving Tuesday
e Miller-Hershon work on Director's
Evaluations
e Work on recruiting board members
(Normore)
e Holzman will not be in attendance
at the next meeting.
e Miller-Hershon in person October
meeting
VI.. Closing and Next 2 min Kim MH e Meeting ended at 3:00 pm Closing

(¢]
o

Motion: Holzman
Second: Moreland

Next Meeting Virtual (without the
directors)

October 20 at 2:00 pm

Join Zoom Meeting NEW MEETING
LINK

Meeting ID: 813 4405 5472
Passcode: 733778



https://us02web.zoom.us/j/81344055472?pwd=HwzxGOkofxaAqravYJ8iUd9DKASemd.1

