
EntreNous Youth Empowerment Services, Inc., Bylaws

Bylaws of
EntreNous Youth Empowerment Services, Inc.

A California Public Benefit Corporation

ARTICLE 1
OFFICES

SECTION 1. PRINCIPAL OFFICE
The principal office of the corporation for the transaction of its business is located in Los
Angeles County, California at 1108 North Oleander Ave., Compton, California, 90222-4041.

SECTION 2. CHANGE OF ADDRESS
The county of the corporation's principal office can be changed only by amendment of these
bylaws and not otherwise. The Board of Directors may, however, change the principal office
from one location to another within the named county by noting the changed address and
effective date below, and changes of address shall not be deemed an amendment of these bylaws.

Physical address update: 1108 N. Oleander Compton, CA 90220 Dated: 8/1/2017
Mailing address update: PO BOX 689, Compton, CA 90223-0689 Dated: 7/1/2023

SECTION 3. OTHER OFFICES
The corporation may also have offices at such other places, within or without the State of
California, where it is qualified to do business, as its business may require and as the Board of
Directors may, from time to time, designate.

ARTICLE 2
PURPOSES

SECTION 1. OBJECTIVES AND PURPOSES
Our purpose is to offer an integrated, human development approach to high-quality workforce
and leadership development programs, education, resources, and services. Through the creation
of an inclusive, equitable, and nurturing environment, we provide culturally relevant and
rigorous instruction. The goal is to improve financial sustainability for youth and families in
economically-distressed communities.

EntreNous’ mission is to deliver programs, resources and services to foster resilient and
self-sustaining young people. Our purpose is to offer an integrated, human development
approach to high-quality workforce and leadership development programs, education, resources,
and services. Through the creation of an inclusive, equitable, and nurturing environment, we
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provide culturally relevant and rigorous instruction. The goal is to improve financial
sustainability for youth and families in economically-distressed communities.

SECTION 2. NON-PROFIT CORPORATION
This corporation is a non-profit public benefit organization and is not organized for private gain
of any person. It is organized under the Non-profit Public Benefit Corporation Law for
charitable purposes.

ARTICLE 3
BOARD OF DIRECTORS

SECTION 1. NUMBER
The corporation shall have a minimum of three (3) Directors and collectively they shall be
known as the Board of Directors. The number may be changed by amendment of this bylaw, or
by repeal of this bylaw and adoption of a new bylaw, as proved in these bylaws. The maximum
number of Board Directors is not to exceed 15. NOTE: Any mention of Directors in this
document is meant to allude to the Board of Directors, unless otherwise noted.

SECTION 2. POWERS
Subject to the provisions of the California Nonprofit Public Benefit Corporation law and any
limitations in the articles of incorporation and bylaws relating to action required or permitted to
be taken or approved by the Directors, if any, of this corporation, the activities and affairs of this
corporation shall be conducted and all corporate powers shall be exercised by or under the
direction of the Board of Directors.

SECTION 3. DUTIES
It shall be the duty of the Board of Directors to:

(a) Perform any and all duties imposed on them collectively or individually by law, by the
articles of incorporation of this corporation, or by these bylaws;

(b) Appoint and remove, employ and discharge, and, except as otherwise provided in these
bylaws, prescribe the duties and fix the compensation, if any, of all officers, agents, and
employees of the corporation;

(c) Supervise all officers of the corporation to ensure that their duties are performed
properly;

(d) Meet at such times and places as required by these bylaws;
(e) Register their addresses with the secretary of the corporation. Notices of meetings mailed,

and/or sent via electronic means to such addresses shall be valid notices thereof.
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SECTION 4. TERMS OF OFFICE
Each Director shall hold office until the next annual meeting for election of the Board of
Directors as specified in these bylaws, and until his or her successor is elected and qualifies.

SECTION 5. COMPENSATION
The Board of Directors shall serve without compensation. In addition, they shall be allowed
reasonable advancement or reimbursement of expenses incurred in the performance of their
regular duties as specified in Section 3 of this Article. Directors may not be compensated for
rendering services to the corporation in any capacity other than Director unless such other
compensation is reasonable and is allowable under the provisions of Section 6 of this Article.
Any payments to Directors shall be approved in advance in accordance with this corporation's
conflict of interest policy, as set forth in Article 9 of these bylaws.

SECTION 6. RESTRICTION REGARDING INTERESTED DIRECTORS
Notwithstanding any other provision of these bylaws, not more than forty-nine percent (49%) of
the persons serving on the Board may be interested persons. For purposes of this Section,
"interested persons" means either:

(a) Any person currently being compensated by the corporation for services rendered it
within the previous twelve (12) months, whether as a full- or part-time officer or other
employee, independent contractor, or otherwise, excluding any reasonable compensation
paid to a Director as Director; or

(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, mother-in-law, or father-in-law of any such person.

SECTION 7. PLACE OF MEETINGS
Meetings shall be held at the principal office of the corporation unless otherwise provided by the
Board or at such place within or without the State of California which has been designated from
time to time by resolution of the Board ofDDirectors. In the absence of such designation, all
Board Directors have been given written notice of the meeting as hereinafter provided for special
meetings of the Board.

Any meeting, regular or special, may be held by conference telephone, electronic video screen
communication, or other communications equipment. Participation in a meeting through use of
conference telephone constitutes presence in person at that meeting so long as all Directors
participating in the meeting are able to hear one another. Participation in a meeting through use
of electronic video screen communication or other communications equipment (other than
conference telephone) constitutes presence in person at that meeting if all of the following apply:
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(a) Each Director participating in the meeting can communicate with all of the other
Directors concurrently;

(b) Each Director is provided the means of participating in all matters before the Board,
including, without limitation, the capacity to propose, or to interpose an objection to, a
specific action to be taken by the corporation; and

(c) The corporation adopts and implements some means of verifying (1) that all persons
participating in the meeting are Directors of the corporation or are otherwise entitled to
participate in the meeting, and (2) that all actions of, or votes by, the Board are taken and
cast only by Directors and not by persons who are not Directors.

SECTION 8. REGULAR AND ANNUAL MEETINGS
Regular meetings of Directors shall be held every other month on an agreed to day and time by
the Directors of the Board.

If this corporation makes no provision for Directors, then, at the annual meeting of Directors
held in June, Directors shall be elected by the Board of Directors in accordance with this section.
Cumulative voting by Directors for the election of Directors shall not be permitted. The
candidates receiving the highest number of votes up to the number of Directors to be elected
shall be elected. Each Director shall cast one vote, with voting being by ballot only.

SECTION 9. SPECIAL MEETINGS
Special meetings of the Board of Directors may be called by the Chairperson of the Board, the
secretary, or by any two Directors, and such meetings shall be held at the place, within or without
the State of California, designated by the person or persons calling the meeting, and in the
absence of such designation, at the principal office of the corporation.

SECTION 10. NOTICE OF MEETINGS
Regular meetings of the Board may be held without notice. Special meetings of the Board shall
be held upon four (4) days' notice by first-class mail or forty-eight (48) hours' notice delivered
personally or by telephone, or by electronic means. If sent by mail or by electronic means, the
notice shall be deemed to be delivered on its deposit in the mails. Such notices shall be addressed
to each Director at his or her address as shown on the books of the corporation. Notice of the
time and place of holding an adjourned meeting need not be given to absent Directors if the time
and place of the adjourned meeting are fixed at the meeting adjourned and if such adjourned
meeting is held no more than twenty-four (24) hours from the time of the original meeting.
Notice shall be given of any adjourned regular or special meeting to Directors absent from the
original meeting if the adjourned meeting is held more than twenty-four (24) hours from the time
of the original meeting.
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SECTION 11. CONTENTS OF NOTICE
Notice of meetings not herein dispensed with shall specify the place, day, and hour of the
meeting. The purpose of any Board meeting need not be specified in the notice.

SECTION 12. WAIVER OF NOTICE AND CONSENT TO HOLDING MEETINGS
The transactions of any meeting of the Board, however called and noticed or wherever held, are
as valid as though the meeting had been duly held after proper call and notice, provided a
quorum, as hereinafter defined, is present and provided that either before or after the meeting
each Director not present signs a waiver of notice, a consent to holding the meeting, or an
approval of the minutes thereof. All such waivers, consents, or approvals shall be filed with the
corporate records or made a part of the minutes of the meeting.

SECTION 13. QUORUM FOR MEETINGS
A quorum shall consist of a simple majority of the Directors. Except as otherwise provided in
these bylaws or in the articles of incorporation of this corporation, or by law, no business shall be
considered by the Board at any meeting at which a quorum, as hereinafter defined, is not present,
and the only motion which the Chair shall entertain at such meeting is a motion to adjourn.

When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice of
the time and place of the adjourned meeting or of the business to be transacted at such meeting,
other than by announcement at the meeting at which the adjournment is taken, except as
provided in Section 10 of this Article.

The Directors present at a duly called and held meeting at which a quorum is initially present
may continue to do business notwithstanding the loss of a quorum at the meeting due to a
withdrawal of Directors from the meeting, provided that any action thereafter taken must be
approved by at least a majority of the required quorum for such meeting or such greater
percentage as may be required by law, or the articles of incorporation or bylaws of this
corporation.

SECTION 14. MAJORITY ACTION AS BOARD ACTION
Every act or decision done or made by a majority of the Directors present at a meeting duly held
at which a quorum is present is the act of the Board of Directors, unless the articles of
incorporation or bylaws of this corporation, or provisions of the California Nonprofit Public
Benefit Corporation Law, particularly those provisions relating to appointment of committees
(Section 5212), approval of contracts or transactions in which a Director has a material financial
interest (Section 5233), and indemnification of Directors (Section 5238e), require a greater
percentage or different voting rules for approval of a matter by the Board.
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SECTION 15. CONDUCT OF MEETINGS
Meetings of the Board of Directors shall be presided over by the chairperson of the Board., or, if
no such person has been so designated or, in his or her absence, the President of the corporation
or, in his or her absence, by the Vice President of the corporation or, in the absence of each of
these persons, by a Chairperson chosen by a majority of the Directors present at the meeting. The
Secretary of the corporation shall act as secretary of all meetings of the Board, provided that, in
his or her absence, the presiding officer shall appoint another person to act as secretary of the
meeting.

Meetings shall be governed by Robert’s Rules of Order, as such rules may be revised from time
to time, insofar as such rules are not inconsistent with or in conflict with these bylaws, with the
articles of incorporation of this corporation, or with provisions of law.

SECTION 16. ACTION BY UNANIMOUS WRITTEN CONSENT WITHOUT
MEETING
Any action required or permitted to be taken by the Board of Directors under any provision of
law may be taken without a meeting, if all Directors of the Board shall individually or
collectively consent in writing to such action. For the purposes of this Section only, "all Directors
of the Board" shall not include any "interested Director" as defined in Section 5233 of the
California Nonprofit Public Benefit Corporation Law. Such written consent or consents shall be
filed with the minutes of the proceedings of the Board. Such action by written consent shall have
the same force and effect as the unanimous vote of the Directors. Any certificate or other
document filed under any provision of law which relates to action so taken shall state that the
action was taken by unanimous written consent of the Board of Directors without a meeting and
that the bylaws of this corporation authorize the Directors to so act, and such statement shall be
prima facie evidence of such authority.

SECTION 17. VACANCIES
Vacancies on the Board of Directors shall exist (1) on the death, resignation, or removal of any
Director, and (2) whenever the number of authorized Directors is increased.

The Board of Directors may declare vacant the office of a Director who has been declared of
unsound mind by a final order of court, or convicted of a felony, or been found by a final order or
judgment of any court to have breached any duty under Section 5230 and following of the
California Nonprofit Public Benefit Corporation Law.

If this corporation has any Directors, then, if the corporation has fewer than fifty (50) Directors,
Directors may be removed without cause by a majority of all Directors, or, if the corporation has
fifty (50) or more Directors, by vote of a majority of the votes represented at a Directorship
meeting at which a quorum is present.
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If this corporation has no Directors, Directors may be removed without cause by a majority of
the Directors then in office.

Any Director may resign effective upon giving written notice to the Chairperson of the Board,
the Secretary, or the Board of Directors, unless the notice specifies a later time for the
effectiveness of such resignation. No Director may resign if the corporation would then be left
without a duly elected Director or Directors in charge of its affairs, except upon notice to the
Attorney General.

Vacancies on the Board may be filled by approval of the Board or, if the number of Directors
then in office is less than a quorum, by (1) the unanimous written consent of the Directors then in
office, (2) the affirmative vote of a majority of the Directors then in office at a meeting held
pursuant to notice or waivers of notice complying with this Article of these bylaws, or (3) a sole
remaining Director. If this corporation has Directors, however, vacancies created by the removal
of a Director may be filled only by the approval of the Directors. The Directors, if any, of this
corporation may elect a Director at any time to fill any vacancy not filled by the Directors.

A person elected to fill a vacancy as provided by this Section shall hold office until the next
annual election of the Board of Directors or until his or her death, resignation, or removal from
office.

SECTION 18. NON LIABILITY OF DIRECTORS
The Directors shall not be personally liable for the debts, liabilities, or other obligations of the
corporation.

SECTION 19. INDEMNIFICATION BY CORPORATION OF DIRECTORS,
OFFICERS, EMPLOYEES, AND OTHER AGENTS
To the extent that a person who is, or was, a Director, officer, employee, or other agent of this
corporation has been successful on the merits in defense of any civil, criminal, administrative, or
investigative proceeding brought to procure a judgment against such person by reason of the fact
that he or she is, or was, an agent of the corporation, or has been successful in defense of any
claim, issue, or matter, therein, such person shall be indemnified against expenses actually and
reasonably incurred by the person in connection with such proceeding.

If such person either settles any such claim or sustains a judgment against him or her, then
indemnification against expenses, judgments, fines, settlements, and other amounts reasonably
incurred in connection with such proceedings shall be provided by this corporation but only to
the extent allowed by, and in accordance with the requirements of, Section 5238 of the California
Nonprofit Public Benefit Corporation Law.

EntreNous | Revised Bylaws July 15, 2024 Page 7



EntreNous Youth Empowerment Services, Inc., Bylaws

SECTION 20. INSURANCE FOR CORPORATE AGENTS
The Board of Directors may adopt a resolution authorizing the purchase and maintenance of
insurance on behalf of any agent of the corporation (including a Director, officer, employee, or
other agent of the corporation) against any liability other than for violating provisions of law
relating to self-dealing (Section 5233 of the California Nonprofit Public Benefit Corporation
Law) asserted against or incurred by the agent in such capacity or arising out of the agent's status
as such, whether or not the corporation would have the power to indemnify the agent against
such liability under the provisions of Section 5238 of the California Nonprofit Public Benefit
Corporation Law.

ARTICLE 4
OFFICERS

SECTION 1. NUMBER OF OFFICERS
The officers of EntreNous shall be a president, a secretary, and a chief financial officer who shall
be designated the treasurer. The corporation may also have, as determined by the Board of
Directors, a chairperson of the Board, one or more vice chairs, assistant secretaries, assistant
treasurers, or other officers. Any number of offices may be held by the same person except that
neither the secretary nor the treasurer may serve as the chairperson of the Board.

SECTION 2. QUALIFICATION, ELECTION, AND TERM OF OFFICE
Any person may serve as an officer of this corporation. Officers shall be elected by the Board of
Directors, at any time, and each officer shall hold office until he or she resigns, is removed, or is
otherwise disqualified to serve, or until his or her successor shall be elected and qualified,
whichever occurs first.

SECTION 3. SUBORDINATE OFFICERS
The Board of Directors may appoint such other officers or agents as it may deem desirable, and
such officers shall serve such terms, have such authority, and perform such duties as may be
prescribed from time to time by the Board of Directors.

SECTION 4. REMOVAL AND RESIGNATION
Any officer may be removed, either with or without cause, by the Board of Directors, at any
time. Any officer may resign at any time by giving written notice to the Board of Directors or to
the president or secretary of the corporation. Any such resignation shall take effect at the date of
receipt of such notice or at any later date specified therein, and, unless otherwise specified
therein, the acceptance of such resignation shall not be necessary to make it effective. The above
provisions of this Section shall be superseded by any conflicting terms of a contract which has
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been approved or ratified by the Board of Directors relating to the employment of any officer of
the corporation.
SECTION 5. VACANCIES
Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any
officer shall be filled by the Board of Directors. In the event of a vacancy in any office other than
that of president, such vacancy may be filled temporarily by appointment by the president until
such time as the Board shall fill the vacancy. Vacancies occurring in offices of officers appointed
at the discretion of the Board may or may not be filled as the Board shall determine.

SECTION 6. DUTIES OF CHAIRMAN OF THE BOARD
The Chairman of the Board shall if such an office be elected, shall preside at the meeting of the
Board of Directors and exercise and perform such other powers and duties as may be from time
to time assigned to him/her by the Board of Directors or prescribed by the bylaws.

SECTION 7. DUTIES OF CHAIRMAN
The president shall be the chief executive officer of the corporation and shall, subject to the
control of the Board of Directors, supervise and control the affairs of the corporation and the
activities of the officers. He or she shall perform all duties incident to his or her office and such
other duties as may be required by law, by the articles of incorporation of this corporation, or by
these bylaws, or which may be prescribed from time to time by the Board of Directors. Unless
another person is specifically appointed as Chairperson of the Board of Directors, he or she shall
preside at all meetings of the Board of dDirectors. If applicable, the Chairperson shall preside at
all meetings of the Directors. Except as otherwise expressly provided by law, by the articles of
incorporation, or by these bylaws, he or she shall, in the name of the corporation, execute such
deeds, mortgages, bonds, contracts, checks, or other instruments which may from time to time be
authorized by the Board of Directors.

SECTION 8. DUTIES OF VICE CHAIRPERSON
In the absence of the Chair, or in the event of his or her inability or refusal to act, the Vice Chair
shall perform all the duties of the Chair, and when so acting shall have all the powers of, and be
subject to all the restrictions on, the Chair. The Vice Chair shall have other powers and perform
such other duties as may be prescribed by law, by the articles of incorporation, or by these
bylaws, or as may be prescribed by the Board of Directors.

SECTION 9. DUTIES OF SECRETARY
The secretary shall certify and keep at the principal office of the corporation the original, or a
copy of these bylaws as amended or otherwise altered to date.

Keep at the principal office of the corporation or at such other place as the Board may determine,
a book of minutes of all meetings of the Directors, and, if applicable, meetings of committees of
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Directors and ofDDirectors, recording therein the time and place of holding, whether regular or
special, how called, how notice thereof was given, the names of those present or represented at
the meeting, and the proceedings thereof.

Ensure that the minutes of meetings of the corporation, any written consents approving action
taken without a meeting, and any supporting documents pertaining to meetings, minutes, and
consents shall be contemporaneously recorded in the corporate records of this corporation.
"Contemporaneously" in this context means that the minutes, consents, and supporting
documents shall be recorded in the records of this corporation by the later of (1) the next meeting
of the Board, committee, Directorship, or other body for which the minutes, consents, or
supporting documents are being recorded, or (2) sixty (60) days after the date of the meeting or
written consent.

See that all notices are duly given in accordance with the provisions of these bylaws or as
required by law.

Be custodian of the records and of the seal of the corporation and see that the seal is affixed to all
duly executed documents, the execution of which on behalf of the corporation under its seal is
authorized by law or these bylaws.

Keep at the principal office of the corporation a Directorship book containing the name and
address of each and any Director, and, in the case where any Directorship has been terminated,
the Secretary shall record such fact in the Directorship book together with the date on which such
Directorship ceased.

Exhibit at all reasonable times to any Director of the corporation, or to his or her agent or
attorney, on request therefore, the bylaws, the Directorship book, and the minutes of the
proceedings of the Directors of the corporation.

In general, perform all duties incident to the office of Secretary and such other duties as may be
required by law, by the articles of incorporation of this corporation, or by these bylaws, or which
may be assigned to him or her from time to time by the Board of Directors.

SECTION 10. DUTIES OF TREASURER/CHIEF FINANCIAL OFFICER
Subject to the provisions of these bylaws relating to the "Execution of Instruments, Deposits, and
Funds," the Treasurer shall have charge and custody of, and be responsible for, all funds and
securities of the corporation, and deposit all such funds in the name of the corporation in such
banks, trust companies, or other depositories as shall be selected by the Board of Directors.
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Receive, and give receipt for, monies due and payable to the corporation from any source
whatsoever.

Disburse, or cause to be disbursed, the funds of the corporation as may be directed by the Board
of Directors, taking proper vouchers for such disbursements.

Keep and maintain adequate and correct accounts of the corporation's properties and business
transactions, including accounts of its assets, liabilities, receipts, disbursements, gains, and
losses.

Exhibit at all reasonable times the books of account and financial records to any Director of the
corporation, or to his or her agent or attorney, on request therefore.

Render to the Chairperson and Directors, whenever requested, an account of any or all of his or
her transactions as Treasurer and of the financial condition of the corporation.

Prepare, or cause to be prepared, and certify, or cause to be certified, the financial statements to
be included in any required reports.

In general, perform all duties incident to the office of Treasurer and such other duties as may be
required by law, by the articles of incorporation of the corporation, or by these bylaws, or which
may be assigned to him or her from time to time by the Board of Directors.

SECTION 11. COMPENSATION
The salaries of the officers, if any, shall be fixed from time to time by resolution of the Board of
Directors, and no officer shall be prevented from receiving such salary by reason of the fact that
he or she is also a Director of the corporation, provided, however, that such compensation paid a
Director for serving as an officer of this corporation shall only be allowed if permitted under the
provisions of Article 3, Section 6, of these bylaws. In all cases, any salaries received by officers
of this corporation shall be reasonable and given in return for services actually rendered for the
corporation which relate to the performance of the charitable or public purposes of this
corporation. All officer salaries shall be approved in advance in accordance with this
corporation's conflict of interest policy, as set forth in Article 9 of these bylaws.

ARTICLE 5
COMMITTEES

SECTION 1. EXECUTIVE COMMITTEE OF THE BOARD
The Board of Directors may, by a majority vote of Directors, designate two (2) or more of its
Directors (who may also be serving as officers of this corporation) to constitute an executive
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committee of the Board and delegate to such committee any of the powers and authority of the
Board in the management of the business and affairs of the corporation, except with respect to:

(a) The approval of any action which, under law or the provisions of these bylaws, requires
the approval of the Directors or of a majority of all of the Directors.

(b) The filling of vacancies on the Board or on any committee that has the authority of the
Board.

(c) The fixing of compensation of the Directors for serving on the Board or on any
committee.

(d) The amendment or repeal of bylaws or the adoption of new bylaws.
(e) The amendment or repeal or any resolution of the Board which by its express terms is not

so amendable or repealable.
(f) The appointment of committees of the Board or the Directors thereof.
(g) The expenditure of corporate funds to support a nominee for Director after there are more

people nominated for Director than can be elected.
(h) The approval of any transaction to which this corporation is a party and in which one or

more of the Directors has a material financial interest, except as expressly provided in
Section 5233(d)(3) of the California Nonprofit Public Benefit Corporation Law.

By a majority vote of its Directors then in office, the Board may at any time revoke or modify
any or all of the authority so delegated, increase or decrease but not below two (2) the number of
its Directors, and fill vacancies therein from the Directors of the Board. The committee shall
keep regular minutes of its proceedings, cause them to be filed with the corporate records, and
report the same to the Board from time to time as the Board may require.

SECTION 2. OTHER COMMITTEES
The corporation shall have such other committees as may from time to time be designated by
resolution of the Board of Directors. Such other committees may consist of persons who are not
also Directors of the Board. These additional committees shall act in an advisory capacity only to
the Board and shall be clearly titled as "advisory" committees.

SECTION 3. MEETINGS AND ACTION OF COMMITTEES
Meetings and action of committees shall be governed by, noticed, held, and taken in accordance
with the provisions of these bylaws concerning meetings of the Board of Directors, with such
changes in the context of such bylaw provisions as are necessary to substitute the committee and
its Directors for the Board of Directors and its Directors, except that the time for regular
meetings of committees may be fixed by resolution of the Board of Directors or by the
committee. The time for special meetings of committees may also be fixed by the Board of
Directors. The Board of Directors may also adopt rules and regulations pertaining to the conduct
of meetings of committees to the extent that such rules and regulations are not inconsistent with
the provisions of these bylaws.
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ARTICLE 6
EXECUTION OF INSTRUMENTS, DEPOSITS, AND FUNDS

SECTION 1. EXECUTION OF INSTRUMENTS
The Board of Directors, except as otherwise provided in these bylaws, may by resolution
authorize any officer or agent of the corporation to enter into any contract or execute and deliver
any instrument in the name of and on behalf of the corporation, and such authority may be
general or confined to specific instances. Unless so authorized, no officer, agent, or employee
shall have any power or authority to bind the corporation by any contract or engagement or to
pledge its credit or to render it liable monetarily for any purpose or in any amount.

SECTION 2. CHECKS AND NOTES
Except as otherwise specifically determined by resolution of the Board of Directors, or as
otherwise required by law, checks, drafts, promissory notes, orders for the payment of money,
and other evidence of indebtedness of the corporation shall be signed by the Treasurer and
countersigned by the president of the corporation.

SECTION 3. DEPOSITS
All funds of the corporation shall be deposited from time to time to the credit of the corporation
in such banks, trust companies, or other depositories as the Board of Directors may select.

SECTION 4. GIFTS
The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest,
or devise for the charitable or public purposes of this corporation.

ARTICLE 7
CORPORATE RECORDS, REPORTS, AND SEAL

SECTION 1. MAINTENANCE OF CORPORATE RECORDS
The corporation shall keep at its principal office in the State of California:

(a) Minutes of all meetings of Directors, committees of the Board, and, if this corporation
has Directors, of all meetings of Directors, indicating the time and place of holding such
meetings, whether regular or special, how called, the notice given, and the names of those
present and the proceedings thereof;

(b) Adequate and correct books and records of account, including accounts of its properties
and business transactions and accounts of its assets, liabilities, receipts, disbursements,
gains, and losses;
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(c) A record of its Directors, if any, indicating their names and addresses and, if applicable,
the class of Directorship held by each Director and the termination date of any
Directorship;

(d) A copy of the corporation's articles of incorporation and bylaws as amended to date,
which shall be open to inspection by the Directors, if any, of the corporation at all
reasonable times during office hours.

SECTION 2. CORPORATE SEAL
The Board of Directors may adopt, use, and at will alter, a corporate seal. Such seal shall be kept
at the principal office of the corporation. Failure to affix the seal to corporate instruments,
however, shall not affect the validity of any such instrument.

SECTION 3. DIRECTORS' INSPECTION RIGHTS
Every Director shall have the absolute right at any reasonable time to inspect and copy all books,
records, and documents of every kind and to inspect the physical properties of the corporation.

SECTION 4. DIRECTORS' INSPECTION RIGHTS
If this corporation has any Directors, then each and every Director shall have the following
inspection rights, for a purpose reasonably related to such person's interest as a Director:

(a) To inspect and copy the record of all Directors' names, addresses, and voting rights, at
reasonable times, upon five (5) business days' prior written demand on the corporation,
which demand shall state the purpose for which the inspection rights are requested.

(b) To obtain from the Secretary of the corporation, upon written demand and payment of a
reasonable charge, an alphabetized list of the names, addresses, and voting rights of those
Directors entitled to vote for the election of Directors as of the most recent record date for
which the list has been compiled or as of the date specified by the Director subsequent to
the date of demand. The demand shall state the purpose for which the list is requested.
The Directorship list shall be made available on or before the later of ten (10) business
days after the demand is received or after the date specified therein as of which the list is
to be compiled.

(c) To inspect at any reasonable time the books, records, or minutes of proceedings of the
Directors or of the Board or committees of the Board, upon written demand on the
corporation by the Director, for a purpose reasonably related to such person's interests as
a Director.

SECTION 5. RIGHT TO COPY AND MAKE EXTRACTS
Any inspection under the provisions of this Article may be made in person or by agent or
attorney and the right to inspection includes the right to copy and make extracts.
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SECTION 6. ANNUAL REPORT
The Board shall cause an annual report to be furnished not later than one hundred and twenty
(120) days after the close of the corporation's fiscal year. The annual report shall contain the
following information in appropriate detail:

(a) The assets and liabilities, including the trust funds, of the corporation as of the end of the
fiscal year;

(b) The principal changes in assets and liabilities, including trust funds, during the fiscal
year;

(c) The revenue or receipts of the corporation, both unrestricted and restricted to particular
purposes, for the fiscal year;

(d) The expenses or disbursements of the corporation, for both general and restricted
purposes, during the fiscal year;

(e) Any information required by Section 7 of this Article.

The annual report shall be accompanied by any report thereon of independent accountants, or, if
there is no such report, the certificate of an authorized officer of the corporation that such
statements were prepared without audit from the books and records of the corporation.

If this corporation receives Twenty-Five Thousand Dollars ($25,000), or more, in gross revenues
or receipts during the fiscal year, this corporation shall automatically send the above annual
report to the Board of Directors, in such manner, at such time, and with such contents, including
an accompanying report from independent accountants or certification of a corporate officer, as
specified by the above provisions of this Section relating to the annual report.

SECTION 7. ANNUAL STATEMENT OF SPECIFIC TRANSACTIONS TO
DIRECTORS

This corporation shall mail or deliver to all Directors and any and all Directors a statement
within one hundred and twenty (120) days after the close of its fiscal year which briefly
describes the amount and circumstances of any indemnification or transaction of the following
kind:

(a) Any transaction in which the corporation, or its parent or its subsidiary, was a party, and
in which either of the following had a direct or indirect material financial interest:

(b) Any Director or officer of the corporation, or its parent or its subsidiary (a mere common
Directorship shall not be considered a material financial interest); or

(c) Any holder of more than ten percent (10%) of the voting power of the corporation, its
parent, or its subsidiary.
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The above statement need only be provided with respect to a transaction during the previous
fiscal year involving more than Fifty Thousand Dollars ($50,000) or which was one of a number
of transactions involving, in the aggregate, more than Fifty Thousand Dollars ($50,000).
Similarly, the statement need only be provided with respect to indemnifications or advances
aggregating more than Ten Thousand Dollars ($10,000) paid during the previous fiscal year to
any Director or officer, except that no such statement need be made if such indemnification was
approved by the Directors pursuant to Section 5238(e)(2) of the California Nonprofit Public
Benefit Corporation Law.

Any statement required by this Section shall briefly describe the names of the interested persons
involved in such transactions, stating each person's relationship to the corporation, the nature of
such person's interest in the transaction, and, where practical, the amount of such interest,
provided that in the case of a transaction with a partnership of which such person is a partner,
only the interest of the partnership need be stated.

If this corporation has any Directors and provides all Directors with an annual report according
to the provisions of Section 6 of this Article, then such annual report shall include the
information required by this Section.

ARTICLE 8
FISCAL YEAR

SECTION 1. FISCAL YEAR OF THE CORPORATION
The fiscal year of the corporation shall begin on the 1st of July and end on the 30th of June in each
year.

ARTICLE 9
CONFLICT OF INTEREST AND COMPENSATION APPROVAL POLICIES

SECTION 1. PURPOSE OF CONFLICT OF INTEREST POLICY
The purpose of this conflict of interest policy is to protect this tax-exempt corporation’s interest
when it is contemplating entering into a transaction or arrangement that might benefit the private
interest of an officer or Director of the corporation or any "disqualified person" as defined in
Section 4958(f)(1) of the Internal Revenue Code and as amplified by Section 53.4958-3 of the
IRS Regulations and which might result in a possible "excess benefit transaction" as defined in
Section 4958(c)(1)(A) of the Internal Revenue Code and as amplified by Section 53.4958 of the
IRS Regulations. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

SECTION 2. DEFINITIONS
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(a) Interested Person.
Any Director, principal officer, Director of a committee with governing Board delegated powers,
or any other person who is a "disqualified person" as defined in Section 4958(f)(1) of the Internal
Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations, who has a direct
or indirect financial interest, as defined below, is an interested person.

(b) Financial Interest.
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

(1) an ownership or investment interest in any entity with which the corporation has a
transaction or arrangement,

(2) a compensation arrangement with the corporation or with any entity or individual with
which the corporation has a transaction or arrangement, or

(3) a potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the corporation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Under Section 3, paragraph b, a
person who has a financial interest may have a conflict of interest only if the appropriate
governing Board or committee decides that a conflict of interest exists.

SECTION 3. CONFLICT OF INTEREST AVOIDANCE PROCEDURES
(a) Duty to Disclose.
In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial interest and be given the opportunity to disclose all material facts to
the Directors and Directors of committees with governing Board delegated powers considering
the proposed transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists.
After disclosure of the financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the governing Board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining Board or
committee Directors shall decide if a conflict of interest exists.

(c) Procedures for Addressing the Conflict of Interest.
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An interested person may make a presentation at the governing Board or committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on,
the transaction or arrangement involving the possible conflict of interest.

The chairperson of the governing Board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction or
arrangement.

After exercising due diligence, the governing Board or committee shall determine whether the
corporation can obtain with reasonable efforts a more advantageous transaction or arrangement
from a person or entity that would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing Board or committee shall
determine by a majority vote of the disinterested Directors whether the transaction or
arrangement is in the corporation’s best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination, it shall make its decision as to whether
to enter into the transaction or arrangement.

(d) Violations of the Conflicts of Interest Policy.
If the governing Board or committee has reasonable cause to believe a Director has failed to
disclose actual or possible conflicts of interest, it shall inform the Director of the basis for such
belief and afford the Director an opportunity to explain the alleged failure to disclose.

If, after hearing the Director’s response and after making further investigation as warranted by
the circumstances, the governing Board or committee determines the Director has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

SECTION 4. RECORDS OF BOARD AND BOARD COMMITTEE PROCEEDINGS
The minutes of meetings of the governing Board and all committees with Board delegated
powers shall contain:

(a) The names of the persons who disclosed or otherwise were found to have a financial interest
in connection with an actual or possible conflict of interest, the nature of the financial interest,
any action taken to determine whether a conflict of interest was present, and the governing
Board’s or committee’s decision as to whether a conflict of interest in fact existed.

(b) The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
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proposed transaction or arrangement, and a record of any votes taken in connection with the
proceedings.

SECTION 5. COMPENSATION APPROVAL POLICIES
A voting Director of the governing Board who receives compensation, directly or indirectly,
from the corporation for services is precluded from voting on matters pertaining to that
Director’s compensation.

A voting Director of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the corporation for services is precluded from
voting on matters pertaining to that Director’s compensation.

No voting Director of the governing Board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
corporation, either individually or collectively, is prohibited from providing information to any
committee regarding compensation.

When approving compensation for Directors, officers and employees, contractors, and any other
compensation contract or arrangement, in addition to complying with the conflict of interest
requirements and policies contained in the preceding and following sections of this article as well
as the preceding paragraphs of this section of this article, the Board or a duly constituted
compensation committee of the Board shall also comply with the following additional
requirements and procedures:

(a) the terms of compensation shall be approved by the Board or compensation committee prior
to the first payment of compensation.

(b) all Directors of the Board or compensation committee who approve compensation
arrangements must not have a conflict of interest with respect to the compensation arrangement
as specified in IRS Regulation Section 53.4958-6(c)(iii), which generally requires that each
Board Director or committee Director approving a compensation arrangement between this
organization and a "disqualified person" (as defined in Section 4958(f)(1) of the Internal
Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations):

1. is not the person who is the subject of compensation arrangement, or a family Director of
such person;

2. is not in an employment relationship subject to the direction or control of the person who
is the subject of compensation arrangement

3. does not receive compensation or other payments subject to approval by the person who
is the subject of compensation arrangement
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4. has no material financial interest affected by the compensation arrangement; and
5. does not approve a transaction providing economic benefits to the person who is the

subject of the compensation arrangement, who in turn has approved or will approve a
transaction providing benefits to the Board or committee Director.

(c) the Board or compensation committee shall obtain and rely upon appropriate data as to
comparability prior to approving the terms of compensation. Appropriate data may
include the following:

1. compensation levels paid by similarly situated organizations, both taxable and
tax-exempt, for functionally comparable positions. "Similarly situated"
organizations are those of a similar size and purpose and with similar resources

2. the availability of similar services in the geographic area of this organization
3. current compensation surveys compiled by independent firms
4. actual written offers from similar institutions competing for the services of the

person who is the subject of the compensation arrangement.

As allowed by IRS Regulation 4958-6, if this organization has average annual gross
receipts (including contributions) for its three prior tax years of less than $1 million, the
Board or compensation committee will have obtained and relied upon appropriate data as
to comparability if it obtains and relies upon data on compensation paid by three
comparable organizations in the same or similar communities for similar services.

(d) the terms of compensation and the basis for approving them shall be recorded in written
minutes of the meeting of the Board or compensation committee that approved the
compensation. Such documentation shall include:

1. the terms of the compensation arrangement and the date it was approved
2. the Directors of the Board or compensation committee who were present during

debate on the transaction, those who voted on it, and the votes cast by each Board
or committee Director

3. the comparability data obtained and relied upon and how the data was obtained.
4. If the Board or compensation committee determines that reasonable compensation

for a specific position in this organization or for providing services under any
other compensation arrangement with this organization is higher or lower than the
range of comparability data obtained, the Board or committee shall record in the
minutes of the meeting the basis for its determination.

5. If the Board or committee makes adjustments to comparability data due to
geographic area or other specific conditions, these adjustments and the reasons for
them shall be recorded in the minutes of the Board or committee meeting.
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6. any actions taken with respect to determining if a Board or committee Director
had a conflict of interest with respect to the compensation arrangement, and if so,
actions taken to make sure the Director with the conflict of interest did not affect
or participate in the approval of the transaction (for example, a notation in the
records that after a finding of conflict of interest by a Director, the Director with
the conflict of interest was asked to, and did, leave the meeting prior to a
discussion of the compensation arrangement and a taking of the votes to approve
the arrangement).

7. The minutes of Board or committee meetings at which compensation
arrangements are approved must be prepared before the later of the date of the
next Board or committee meeting or 60 days after the final actions of the Board or
committee are taken with respect to the approval of the compensation
arrangements. The minutes must be reviewed and approved by the Board and
committee as reasonable, accurate, and complete within a reasonable period
thereafter, normally prior to or at the next Board or committee meeting following
final action on the arrangement by the Board or committee.

SECTION 6. ANNUAL STATEMENTS
Each Director, principal officer, and Director of a committee with governing Board delegated
powers shall annually sign a statement which affirms such person:

(a) has received a copy of the conflicts of interest policy,
(b) has read and understands the policy,
(c) has agreed to comply with the policy, and
(d) understands the corporation is charitable and in order to maintain its federal tax

exemption it must engage primarily in activities which accomplish one or more of its
tax-exempt purposes.

SECTION 7. PERIODIC REVIEWS
To ensure the corporation operates in a manner consistent with charitable purposes and does not
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted on even years and at least every other year beginning in 2024. The periodic reviews
shall, at a minimum, include the following subjects:

(a) Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s-length bargaining.

(b) Whether partnerships, joint ventures, and arrangements with management organizations
conform to the corporation’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes, and do not
result in insurance, impermissible private benefit, or in an excess benefit transaction.
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SECTION 8. USE OF OUTSIDE EXPERTS
When conducting the periodic reviews as provided for in Section 7, the corporation may, but
need not, use outside advisors. If outside experts are used, their use shall not relieve the
governing Board of its responsibility for ensuring periodic reviews are conducted.

ARTICLE 10
AMENDMENT OF BYLAWS

SECTION 1. AMENDMENT
Subject to any provision of law applicable to the amendment of bylaws of public benefit
nonprofit corporations, these bylaws, or any of them, may be altered, amended, or repealed and
new bylaws adopted as follows:

(a) Subject to the power of Directors, if any, to change or repeal these bylaws under Section
5150 of the Corporations Code, by approval of the Board of Directors unless the bylaw
amendment would materially and adversely affect the rights of Directors, if any, as to
voting or transfer, provided, however, if this corporation has admitted any Directors, then
a bylaw specifying or changing the fixed number of Directors of the corporation, the
maximum or minimum number of Directors, or changing from a fixed to variable Board
or vice versa, may not be adopted, amended, or repealed except as provided in
subparagraph (b) of this Section; or

(b) By approval of the Directors, if any, of this corporation.

ARTICLE 11
AMENDMENT OF ARTICLES

SECTION 1. AMENDMENT OF ARTICLES BEFORE ADMISSION OF DIRECTORS
Before any Directors have been admitted to the corporation, any amendment of the articles of
incorporation may be adopted by approval of the Board of Directors.

SECTION 2. AMENDMENT OF ARTICLES AFTER ADMISSION OF DIRECTORS
After Directors, if any, have been admitted to the corporation, amendment of the articles of
incorporation may be adopted by the approval of the Board of Directors and by the approval of
the Directors of this corporation.

SECTION 3. CERTAIN AMENDMENTS
Notwithstanding the above sections of this Article, this corporation shall not amend its articles of
incorporation to alter any statement which appears in the original articles of incorporation of the
names and addresses of the first Directors of this corporation, nor the name and address of its
initial agent, except to correct an error in such statement or to delete such statement after the
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corporation has filed a "Statement by a Domestic Nonprofit Corporation" pursuant to Section
6210 of the California Nonprofit Corporation Law.

ARTICLE 12
PROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETS

SECTION 1. PROHIBITION AGAINST SHARING CORPORATE PROFITS AND
ASSETS
No Director, Director, officer, employee, or other person connected with this corporation, or any
private individual, shall receive at any time any of the net earnings or pecuniary profit from the
operations of the corporation, provided, however, that this provision shall not prevent payment to
any such person of reasonable compensation for services performed for the corporation in
effecting any of its public or charitable purposes, provided that such compensation is otherwise
permitted by these bylaws and is fixed by resolution of the Board of Directors; and no such
person or persons shall be entitled to share in the distribution of, and shall not receive, any of the
corporate assets on dissolution of the corporation. All Directors, if any, of the corporation shall
be deemed to have expressly consented and agreed that on such dissolution or winding up of the
affairs of the corporation, whether voluntarily or involuntarily, the assets of the corporation, after
all debts have been satisfied, shall be distributed as required by the articles of incorporation of
this corporation and not otherwise.

ARTICLE 13
NONPARTISAN ACTIVITIES

This corporation has been formed under the California Nonprofit Public Benefit Corporation
Law for the public purposes described above and it shall be non profit and non partisan. No
substantial part of the activities of the corporation shall consist of the publication or
dissemination of materials with the purpose of attempting to influence legislation and the
corporation shall not participate or intervene in any political campaign on behalf of any
candidate for public office or for or against any cause or measure being submitted to the people
for a vote.

The corporation shall not, except to an insubstantial degree, engage in any activities or exercise
any powers that are not in furtherance of the purposes described above.

ARTICLE 14
DEDICATION OF ASSETS

The properties and assets of this nonprofit corporation are irrevocably dedicated to charitable
purposes. No part of the net earnings, properties or assets of this corporation, on dissolution or
otherwise, shall inure to the benefit of any private person or individual or any Director or
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Director of this corporation. On liquidation or dissolution, all properties and assets and
obligations shall be distributed and paid over to an organization dedicated to charitable purposes,
provided that the organization continues to be dedicated to the exempt purposes as specified in
Internal Revenue Code 501(c)(3). That organization shall be EntreNous Youth Empowerment
Services, Inc. if it qualifies as a distributor under this Article.

WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS
We, the undersigned, are all of the persons acting as the initial Directors of EntreNous Youth
Empowerment Services, Inc., a California nonprofit corporation, and, pursuant to the authority
granted to the Directors by these bylaws to take action by unanimous written consent without a
meeting, consent to, and hereby do, adopt the foregoing bylaws, consisting of thirty (30) pages,
as the bylaws of this corporation.

Dated: July 15, 2024

Stefanie Holzman, Chairperson

Kim Miller-Herson, Secretary

Kimberly B. Hughes, Chief Programs Officer

Sara A. M. Silva, Chief Financial Officer, Treasurer

CERTIFICATE
This is to certify that the foregoing is a true and correct copy of the bylaws of the corporation
named in the title thereto and that such bylaws were duly adopted by the Board of Directors of
said corporation on the date set forth below.
Dated: July 15, 2024

Kim Miller-Herson, Secretary
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WHISTLEBLOWER POLICY

ARTICLE 1 INTRODUCTION AND PURPOSE

EntreNous Youth Empowerment Services, Inc. (the “Corporation”) requires its Directors,
officers, employees and volunteers to observe high standards of business and personal ethics in
the conduct of their duties and responsibilities. The purpose of this policy is to encourage and
enable employees and volunteers of the Corporation to report any action or suspected action
taken within the Corporation that is illegal, fraudulent or in violation of any adopted policy of the
Corporation, to a source within the Corporation before turning to outside parties for resolution.
This policy applies to any matter which is related to the Corporation’s business and does not
relate to private acts of an individual not connected to the business of the Corporation. This
policy is intended to supplement but not replace the Corporation’s unlawful harassment and
discrimination policy, “open door policy” and/or any other grievance procedure, and any
applicable state and federal laws governing whistleblowing applicable to nonprofit and charitable
organizations.

ARTICLE 2 VIOLATIONS; REPORTING IN GOOD FAITH

All employees and volunteers of the Corporation are encouraged to report any action or
suspected action taken within the Corporation that is illegal, fraudulent or in violation of any
adopted policy of the Corporation (each, a “Violation”). Anyone reporting a Violation must act
in good faith, without malice to the Corporation or any individual in the Corporation, and have
reasonable grounds for believing that the information shared in the report indicates that a
Violation has occurred.

Any report which the complainant has made maliciously or any report which the complainant
has good reason to believe is false will be viewed as a serious disciplinary offense.

ARTICLE 3 NO RETALIATION

No employee or volunteer who in good faith reports a Violation or cooperates in the
investigation of a Violation shall suffer harassment, retaliation or adverse employment or
volunteer consequences. Any individual within the Corporation who retaliates against another
individual who in good faith has reported a Violation or has cooperated in the investigation of a
Violation is subject to discipline, including termination of employment or volunteer status. If an
individual believes that someone who has made a report of a Violation or who has cooperated in
the investigation of a Violation is suffering from harassment, retaliation or other adverse
employment or volunteer consequences, the individual should contact the Compliance Officer.
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Any individual who reasonably believes he or she has been retaliated against in violation of this
policy shall follow the same procedures as for filing a complaint (outlined in Article 4 below).

ARTICLE 4 REPORTING PROCESS

If an individual reasonably believes that a Violation has occurred, the individual is encouraged to
share his or her questions, concerns, suggestions or complaints with any person within the
Corporation who may be able to address them properly. In most cases, the direct supervisor of
an individual is the person best suited to address a concern. However, if an individual is not
comfortable speaking with his or her supervisor or if he or she is not satisfied with the
supervisor’s response, the individual is encouraged to speak directly to the Compliance Officer
and/or the Chairperson of the Board, or anyone in management he or she feels comfortable
approaching.

ARTICLE 5 CONFIDENTIALITY

The Corporation encourages anyone reporting a Violation to identify himself or herself when
making a report in order to facilitate the investigation of the Violation. However, reports may be
submitted on a confidential basis by the complainant or may be submitted anonymously by
filling out a reporting form and depositing the form in a designated drop box. Reports of
Violations or suspected Violations will be kept confidential to the extent possible, consistent with
the need to conduct an adequate investigation, to comply with all applicable laws, and to
cooperate with law enforcement authorities. Furthermore, the Corporation will explore
anonymous allegations to the extent possible, but will weigh the prudence of continuing such
investigations against the likelihood of confirming the alleged facts or circumstances from
attributable sources.

ARTICLE 6 COMPLIANCE OFFICERS; HANDLING REPORTED VIOLATIONS

The supervisor, manager or Board Director who receives a report of a Violation from the
complainant is required to notify the Compliance Officer of that report, except as provided below
with respect to a report relating to the Compliance Officer. The Compliance Officer will notify
the complainant and acknowledge receipt of a report of Violation within ten business days, but
only to the extent that the complainant’s identity is disclosed or a return address is provided. The
Compliance Officer, or his or her designee, is responsible for promptly investigating all reported
Violations and for causing appropriate corrective action to be taken if warranted by the
investigation. The complainant will be notified about what actions will be taken, to the extent
reasonably possible and consistent with any privacy or confidentiality limitations. If no further
action or investigation is to follow, an explanation for the decision will be given to the
complainant. In the event the Compliance Officer is suspected of having committed a Violation,
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then the Violation will be reported to the Chairperson of the Board and the Violation will be
investigated by the Chairman of the Board under close supervision of the Board of Directors.

ARTICLE 7 ACCOUNTING AND AUDITING MATTERS; REPORTS

The Board of Directors is responsible for addressing all reported concerns or complaints of
Violations relating to corporate accounting practices, internal controls or auditing. Therefore, the
Compliance Officer must immediately notify the Board of Directors of any such concern or
complaint. In addition, the Compliance Officer will advise the Chairman of the Board of any
other reported Violations, the current status of the investigation, and the outcome or corrective
action taken at the conclusion of the investigation.

* * * Adopted by the Board of Directors at its Meeting on October 24, 2015. * * *

My signature below indicates my receipt and understanding of this policy. I also verify that I
have been provided with the opportunity to ask questions about the policy.

Name: Date:

Signature
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BOARD OF DIRECTORS POLICY – FUNDRAISING / GIVE OR GET STANDARDS

To demonstrate the commitment to the mission and vision of EntreNous Youth Empowerment
Services, Inc., the Board of Directors agree to work annually to achieve a “give” and/or “get”
financial investment in the organization. This policy is intended to ensure that every Board
Director supports EntreNous Youth Empowerment Services, Inc. with an annual donation. The
annual term of giving or getting will be from July 1 – June 30.

If new Directors to the Board have not made any contribution to the Give or Get Policy by the
end of the first quarter in which they participate on the Board, they must pay this quarter’s full
contribution (one-quarter of the total of their contribution) to the organization. If the new
Directors do not pay this part of the policy, they may be removed from the Board. In addition, if
a Board Director does NOT contribute their full contribution to the Give or Get Policy by the end
of the fiscal year, they may be removed from the Board.

In addition to attending special events, buying tickets or otherwise participating in organizational
activities, Board Directors will also encourage and recruit other key stakeholders to support the
organization. Board Directors will make every effort to meet the minimum amount as follows:

Professional Board Directors: $1,000 annually (required)
Alumni Board Directors: $ 100 annually (recommended)

The Board getting or giving amounts will be reviewed annually during the Board meeting of the
final quarter of the program year (April – June). All prospective Board Directors will be given a
copy of this policy included in the Board manual. Contribution amounts that are considered
towards “getting” include the value of tickets, sponsorships, tables, or donations from other key
stakeholders to events and similar. The amount of giving or getting from new Professional Board
Directors will be prorated based upon the quarter in which Directorship begins:

July – September $1,000 October – December $ 750
January – March $ 500 April – June $ 250

All alumni Board Directors give or get amount that is recommended and requested, but not
required for participation.

Board Director Name (Please Print) Date

Board Director Signature
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GIFT ACCEPTANCE POLICIES AND GUIDELINES

EntreNous Youth Empowerment Services, Inc. (hereinafter “EntreNous”) encourages the
solicitation and acceptance of gifts to EntreNous for purposes that will help EntreNous further
and fulfill its mission. The following policies and guidelines govern acceptance of gifts made to
EntreNous or for the benefit of any of its endowment or any of its programs.

I.  Purpose of Policies 
These Gift Acceptance Policies and Guidelines are designed to protect the interests of
EntreNous, its students and faculty, and the aligned interests of its other stakeholders to secure
the financial growth and fulfill the mission of EntreNous.

The purpose of these policies is to encourage funding of the EntreNous without encumbering
EntreNous with gifts which may prove to generate more cost than benefit, or which are
restricted in a manner not in keeping with the mission of EntreNous.

The goal of these policies is to set forth the criteria that EntreNous and its Gift Acceptance
Advisory Committee use to determine whether a proposed gift is acceptable and to inform
prospective donors and their advisors of the types of gifts EntreNous accepts so as to facilitate
the gift giving process. While these guidelines establish best practices, they are designed to
provide flexibility as directed by the Gift Acceptance Advisory Committee with recognition
that some gift situations can be complex and in certain circumstances decisions may only be
made after consideration of several interrelated factors. 

These policies were approved by the EntreNous Board of Directors on January 25, 2020.

II.   Use of Legal Counsel
EntreNous may seek the advice of outside legal counsel as appropriate on matters relating to
acceptance of gifts. EntreNous may obtain legal counsel to review gifts in connection with
potential gifts, including but not limited to the following:

● Closely held stock transfers that are subject to restrictions, buy-sell agreements or
other arrangements that limited the marketability of the securities;

● Documents naming EntreNous as Trustee;
● Gifts involving contracts, such as bargain sales or other documents requiring EntreNous

to assume a legal obligation or documents requiring EntreNous to refrain from taking
some action;

● Gifts of patents and intellectual property;
● Transactions with potential conflict of interest that may invoke IRS sanctions; and
● Other instances in which use of counsel is deemed appropriate by EntreNous’ Board of

Directors or Gift Acceptance Advisory Committee.
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III.   Professional Advice 
EntreNous does not provide personal legal, financial or other professional advice to donors or
prospective donors. Donors and prospective donors are strongly urged to seek the assistance of
their own professional advisors (e.g., accountants, certified financial planners, attorneys,
investment brokers, etc.) in matters relating to their gifts and the resulting tax and estate
planning consequences.

IV.   Restrictions on Gifts
Donations of gifts for unrestricted, general purposes are encouraged because of the flexibility
that those types of donations provide in meeting the most pressing needs of EntreNous. Gifts
designated for specific programs and purposes may be accepted, provided they are consistent
with EntreNous’ mission, purposes and priorities. EntreNous will not accept gifts that are
inconsistent with its mission, purposes or priorities or that are judged too difficult to administer.

V.  Reasons to Not Accept Gifts
EntreNous may elect to decline a gift under any of the following circumstances:

● Any gift with features contrary to the charitable purposes and mission of EntreNous;
● Any gift which violates federal or state laws;
● Any restrictive clause that may bring unwarranted pressure, embarrassment, or negative

press to EntreNous;
● Any gift that contains unreasonable conditions, liens or other encumbrances;
● Any gift that presents exposure to unacceptable liability;
● Any gift that could financially jeopardize the donor or EntreNous;
● Any gift that may be difficult or costly to administer or which may result in excessive

expense for EntreNous;
● Any gift that could jeopardize the tax exemption status of EntreNous;
● Any gift that could improperly benefit a donor;
● Any gift which includes unclear, impossible, inadvisable or impractical instructions for

distribution;
● Any gift that contains a condition that is revocable;
● Any gift which requires EntreNous to raise more than $100,000 in matching funds; and
● Any other gift not deemed acceptable by the Gift Acceptance Advisory Committee.

VI.   Authority and Responsibility for applying Gift Acceptance Policies
The EntreNous Chief Financial & Operations Officer shall have the authority and the
responsibility for applying these Gift Acceptance Policies. All gifts over $2500 in value will be
presented to the Chief Financial and Operations Officer. Subject to the requirement that certain
gifts be approved by the Gift Acceptance Advisory Committee, the EntreNous Chief Financial
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& Operations Officer shall have the authority to determine whether EntreNous will accept a gift
which is not listed in Article V. The EntreNous Chief Financial & Operations Officer is
responsible for regularly reporting decisions on gift acceptance to the Board of Directors.

VII.   The Gift Acceptance Advisory Committee of EntreNous
Directors of the Gift Acceptance Advisory Committee shall be appointed pursuant to the
provisions of the EntreNous Bylaws.

The EntreNous Chief Financial & Operations Officer shall present to the Gift Acceptance
Advisory Committee for review and a determination of whether to accept the following types of
potential gifts: gifts of real estate; any proposed gift for which there is no known current value
or which is not readily marketable through public markets; gifts of closely held stock; gifts of
artwork or other personal property other than cash and financial instruments with a value in
excess of $100,000; and any other potential gift which the EntreNous Chief Financial &
Operations Officer determines the Gift Acceptance Advisory Committee should review. The
Gift Acceptance Advisory Committee is also responsible for reviewing these Policies and
Procedures at least annually or more often as needed to ensure that they remain consistent with
applicable laws and the programs of EntreNous.

VIII.   Types of Gifts
The following procedures relate to the types of gifts typically received by EntreNous. It is
understood that special gifts or particular circumstances may require a case-by-case review and
may not be covered by this document.

A. Outright Gifts
a. Cash

Gifts in the form of cash, checks, or credit card contribution shall be accepted by
EntreNous regardless of amount. Cash may be delivered in person, by mail, by
Electronic Funds Transfer (EFT), or by wire transfer.

Cash (currency and check) gifts are reported the day EntreNous receives the cash.
With respect to EFT or wire transfer gifts, the date of the gift shall be the date the
money is transferred into EntreNous’ bank account. Credit card gifts are reported
on the day the credit card gift is received.

b. Securities
Securities that are traded on any recognized stock exchange and are readily
marketable will be accepted. As a general rule, all marketable securities will be
sold upon receipt.  The value of said securities is determined by averaging the
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high and low trading price on the day the securities are received by EntreNous in
accordance with established IRS regulations.

Closely held securities may be accepted by EntreNous only after consideration of
valuation, marketability, the costs associated with such a gift, and approval by the
Gift Acceptance Advisory Committee. If potential problems arise on initial
review of the security, further review and recommendations may be sought from
an outside professional before making a decision whether to accept the gift. Every
effort will be made to sell non-marketable securities as quickly as possible.

c. Personal Property
Gifts of personal property and gifts-in-kind include, but are not limited to, the
following:  precious metals, jewelry, artwork, collections, and equipment.
EntreNous will accept tangible personal property gifts valued at $5,000 or
greater. In evaluating the acceptability of gifts of personal property, the
following will be taken into consideration:

● Transportation cost;
● Storage cost;
● Cost of selling;
● Value and condition of property;
● Cost of maintenance and repairs;
● Location of property; and
● Cost of insurance.

The value of a gift of personal property must be determined by a qualified
appraisal under the terms of the IRS. The donor is responsible for obtaining an
appraisal of the property by a qualified appraiser and donors must complete IRS
form 8283.

As a general rule, gifts of personal property will be sold upon receipt. However,
in unique circumstances, the Gift Acceptance Advisory Committee may elect to
retain a particular item of personal property that may be used for the benefit of
EntreNous. Such determination shall be in the sole discretion of the Gift
Acceptance Advisory Committee. In the event the Gift Acceptance Advisory
Committee elects to retain a particular item of personal property, EntreNous
shall be under no obligation to retain such property in perpetuity.

No personal property may be accepted under conditions that obligate EntreNous
to retain the property in perpetuity.
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d. Gifts of Real Estate
EntreNous will consider real property gifts with a market value of $50,000 or
greater. Gifts of real estate may include developed property, undeveloped
property, or gifts subject to a prior life interest.

As a general rule, all real estate property will be sold upon receipt. However, in
unique circumstances, the Gift Acceptance Advisory Committee may elect to
retain a particular property. Such determination shall be in the sole discretion of
the Gift Acceptance Advisory Committee. In the event the Gift Acceptance
Advisory Committee elects to retain a particular real estate property, EntreNous
shall be under no obligation to retain such security in perpetuity.

The following restrictions on acceptance of gifts of real estate apply unless
waived by the Gift Acceptance Advisory Committee:

1. No gift of residential, commercial, industrial or agricultural real estate
may be accepted without approval of the Gift Acceptance Advisory
Committee, regardless of the purpose or value of the proposed gift. In
making its determination, the Gift Acceptance Advisory Committee will
consider the following criteria:

● Is the property useful for the purposes of EntreNous?
● Is the property marketable?
● Are there any restrictions, reservations, easements, or other

limitations associated with the property?
● Are there carrying costs, which may include insurance, property

taxes, mortgages, or notes, etc., associated with the property?
● Does the environmental survey reflect that the property is free of

environmental damage?

2. If the gift is approved by the Gift Acceptance Advisory Committee, the
donor is responsible for obtaining an appraisal of the property by a
qualified appraiser.

3. All gifts of real estate must be evaluated in light of the need for an
environmental survey. Qualified environmental professionals selected and
directed by the Gift Acceptance Advisory Committee may be required to
perform an environmental survey. The cost of such a survey must be paid
for by the donor. An environmental professional is an individual who,
through academic training or occupational experience, is qualified to
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conduct such a survey. The environmental survey is to determine whether
a hazardous substance is, or in all likelihood could be, present within the
property and must include all information required by the Gift Acceptance
Advisory Committee.

4. If the environmental survey discloses the presence or likely presence of, or
a release or threatened release of, a hazardous substance on the property,
the transfer of the property to EntreNous will not be accepted until
satisfactory documentation is provided to the Gift Acceptance Advisory
Committee that federal, state and local environmental authorities have
determined that such condition has been remediated. The donor shall bear
the cost of any environmental clean-up.

5. EntreNous will not accept any gift of real estate encumbered by a
mortgage or lien.

6. If the real estate includes buildings or other improvements, a qualified
inspector, engaged by the Gift Acceptance Advisory Committee, must
conduct an inspection of the property and render a written
report/evaluation to the Gift Acceptance Advisory Committee. The donor
shall pay for the inspection.

7. Prior to presentation of the gift proposal to the Gift Acceptance Advisory
Committee, the donor must provide the following documents:

● Real estate deed;
● Most recent real estate tax bill;
● Survey;
● Inspection report;
● Substantiation of zoning status;
● Title search; and
● Environmental survey.

8. Prior to presentation to the Gift Acceptance Advisory Committee, the
donor must certify in writing that:

● No violations of state, local or federal law exist on the property;
● There are no restrictions on the title to the property;
● No unrecorded rights of way, easements or encumbrances are

attached to the property;
● No contractual or other donative commitments to other

individuals, corporations or groups are attached to the property;
and

● The property is neither the subject of, nor threatened with,
litigation.
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e. Gifts of Life Insurance
EntreNous will accept life insurance policies as gifts only when EntreNous is named
as the irrevocable owner and beneficiary of 100% of the policy.

If the policy is a paid-up policy, the value of the gift for EntreNous’ gift crediting and
accounting purposes is the policy’s replacement cost. If the policy is partially paid up,
the value of the gift for EntreNous’ gift crediting and accounting purposes is the
policy’s cash surrender value.

If the donor contributes future premium payments, EntreNous will include the entire
amount of the additional premium payment as a gift in the year that it is made. If the
donor does not elect to continue to make gifts to cover premium payments on the life
insurance policy, EntreNous may:

● Continue to pay the premiums,
● Convert the policy to paid up insurance, or
● Surrender the policy for its current cash value.

Once the policy is accepted, life insurance holdings will be reviewed annually to
determine whether it is best to continue to pay the premiums, convert the policy to
paid up insurance, surrender the policy for its current cash value, or change the
underlying investment structure.

B.    Deferred Gifts
1.    Bequests
EntreNous encourages all donors to disclose their bequest intentions to the EntreNous
Chief Financial & Operations Officer in writing to ensure that EntreNous is able to
carry out the donor’s future wishes and that the gifts conform to this Gift Acceptance
Policy. Such bequests will not be recorded as gifts to EntreNous until such time as the
gift is irrevocable.

Gifts from estates of deceased donors which do not conform to EntreNous’ policies
may be accepted or rejected pursuant to the procedures outlined above, and such
decision communicated to the legal representative of the estate. If possible, a
mutually agreeable plan shall be negotiated between EntreNous and the representative
to make the gift acceptable.

Retirement Plan Beneficiary Designations: Donors and supporters of EntreNous will
be encouraged to name EntreNous as beneficiary of their retirement plans. Such
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designations will not be recorded as gifts to EntreNous until such time as the gift is
irrevocable.

Life Insurance Beneficiary Designations: Donors and supporters of EntreNous will be
encouraged to name EntreNous as beneficiary or contingent beneficiary of their life
insurance policies. Such designations shall not be recorded as gifts to EntreNous until
such time as the gift is irrevocable.

2. Charitable Trusts
The Gift Acceptance Advisory Committee acting on behalf of EntreNous should
become familiar with the types of property generally accepted by corporate
fiduciaries as suitable contributions to charitable trusts. Only suitable types of
property may be encouraged as gifts to EntreNous.

Charitable trusts may take the form of a Charitable Remainder Trust or as a
Charitable Lead Trust. A charitable remainder trust is established when a donor
irrevocably transfers cash or property to a trustee who invests the assets to pay
income annually (over the course of the donor’s lifetime, or over a specified term) to
the donor or others selected by the donor. At the end of the beneficiaries’ lives (or the
specified term), the remaining assets are distributed to EntreNous.

A charitable lead trust provides an annual income stream (over the course of the
donor’s lifetime, or over a specified term) to EntreNous. At the end of the
beneficiaries’ lives (or the specified term), the remaining assets are distributed to the
donor or others selected by the donor.

EntreNous shall not serve as trustee of any Charitable Trust. Neither the Gift
Acceptance Advisory Committee nor any employee or other person acting on behalf
of EntreNous may recommend to a potential donor any corporate fiduciary; provided,
however, that EntreNous may provide information to potential donors about entities
which serve as corporate fiduciaries.

3. Charitable Gift Annuities
A charitable gift annuity is a contract between a charitable organization and the
donor, whereby the donor makes an irrevocable transfer of cash or property to a
charitable organization in exchange for a partial tax deduction and a lifetime stream
of annual income from the charitable organization. Upon the donor’s death, the
charitable organization retains the gift.

EntreNous does not enter into gift annuity contracts with donors at this time. 
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C.    Restricted Gifts
Gifts to EntreNous may be restricted in their use if the proposed use is consistent with
EntreNous’ stated mission and the restrictions do not violate EntreNous’ ethical
standards or require illegal discrimination, or which are not otherwise in EntreNous’
best interests. Restricted gifts which are not consistent with EntreNous’ current
activities or practices shall be reviewed by the Gift Acceptance Advisory Committee.

The Gift Acceptance Advisory Committee reserves the right to change the designated
purpose of any restricted gift if the restriction prevents EntreNous from using the gift
to fulfill the donor’s intentions or becomes impractical, unnecessary, or undesirable.

The Gift Acceptance Advisory Committee will advise potential donors of the Gift
Acceptance Advisory Committee’s discretion to change the purpose of a restricted
gift.  At the time a change is made, the Gift Acceptance Advisory Committee will
make a reasonable effort to hold a discussion with the donor, or if then deceased, his or
her heirs, or such other persons designated by the donor.

Approved by the Board of Directors       Date: January 25, 2020
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ENTRENOUS BOARD OF DIRECTORS POLICY SAFE ACCESS RESOLUTION FOR
COMPTON YOUTHBUILD AND ALL PROGRAMS OF ENTRENOUS

WHEREAS: Compton YouthBuild is a program of EntreNous Youth Empowerment Services
(EntreNous) and the mission and purpose of EntreNous is to deliver programs, resources and
services to foster resilient and self-sustaining young people. Our purpose is to offer an integrated,
human development approach to high-quality workforce and leadership development programs,
education, resources, and services. Through the creation of an inclusive, equitable, and nurturing
environment, we provide culturally relevant and rigorous instruction. The goal is to improve
financial sustainability for youth and families in economically-distressed communities.

EntreNous improves financial sustainability for traditionally marginalized at-promise youth,
families, and the economically-distressed communities they call home. Through the creation of
an inclusive, equitable, and nurturing environment, we provide culturally relevant and rigorous
instruction - all within the scope of leadership development and self-sufficiency.

WHEREAS: EntreNous sponsors Compton YouthBuild which focus on Community Leadership,
Occupational training, Career Development, Counseling, and Classroom/Education;

WHEREAS: Compton is home to 96,000 people, >25% of whom live in poverty. While over
two-thirds of the population identifies as Hispanic or Latino or African American, many different
languages are spoken in Compton homes by residents from diverse backgrounds.

WHEREAS: EntreNous embraces our multiculturalism, embedding it in our policies and
outreach. Our Mission outlines our commitment to fostering, cultivating and preserving a culture
of diversity and inclusion throughout our organization;

WHEREAS: Parents, students, clients and others who access our programs are fearful and
hesitant to leave their homes, unable to access needed assistance;

WHEREAS: EntreNous’ educational offerings include a charter school serving at risk youth,
U.S. Immigration and Customs Enforcement (ICE) 2011 policy states that immigration
enforcement activity will be conducted at any “sensitive” location, which includes schools and
other institutions of learning, without prior approval from specific federal law enforcement
officials, unless there is an immediate need related to national security, terrorism, public safety,
or where there is imminent risk of the destruction of evidence material to an ongoing case:

WHEREAS: EntreNous has the moral obligation to protect the disadvantaged;
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WHEREAS: Immigration enforcement operations at and around our facility would severely,
negatively impact our ability to provide services to our clients.

NOW, THEREFORE, BE IT RESOLVED: That EntreNous stands in support of our multicultural
and diverse communities. EntreNous was created to provide a voice to disenfranchised and
disadvantaged individuals and communities, and to be their voice if they are unable to be heard:

BE IT FURTHER RESOLVED: We will continue to open to all we serve the opportunities for
education, employment and the right to be treated with dignity irrespective of their protected
class or immigration status;

BE IT FURTHER RESOLVED: EntreNous will not inquire about, collect, or compile
immigration status of any clients unless expressly required by law or court order;

BE IT FURTHER RESOLVED: EntreNous will not provide immigration status of any clients
unless expressly required by law or court order;

BE IT FURTHER RESOLVED: Immigration and Customs Enforcement (ICE) agents will not be
allowed access to EntreNous operated properties without complying with the requirements
applicable to state and local law enforcement authorities;

BE IT FURTHER RESOLVED: EntreNous will not release a minor to ICE agents without the
express consent of the child’s parent or guardian;

BE IT FURTHER RESOLVED: EntreNous will proactively seek out partnerships with public
agencies, community and faith-based organizations, and legal services groups who are equipped
to provide assistance to individuals and families facing deportation;

BE IT FURTHER RESOLVED: EntreNous will seek resources and create strategies to address
new and continuing challenges for all people in our community;

BE IT FURTHER RESOLVED: This resolution will be posted throughout the agency; and

BE IT FURTHER RESOLVED: Staff will be informed and trained on implementation strategies.

Stefanie Holzman, Board President Kim Miller-Herson, Board Secretary
Passed and Adopted by EntreNous Youth Empowerment Services, Inc. on Dec. 2, 2017
Revised by the Board of EntreNous Youth Empowerment Services, Inc. on April 12, 2019.
Revised by the Board of EntreNous Youth Empowerment Services, Inc. on July 15, 2024

EntreNous | Revised Bylaws July 15, 2024 Page 39



EntreNous Youth Empowerment Services, Inc., Bylaws

ENYES BOARD AGREEMENTS CREATED JULY 24, 2023

1. Understand what EntreNous does and know the 30 second elevator speech. Be able to
articulate what EntreNous does – Do you know what EntreNous does?

Mission: By delivering programs, resources and services, we foster resilient and self-sustaining
young people.

Purpose: Our purpose is to offer an integrated, human development approach to high-quality
workforce and leadership development programs, education, resources, and services. Through
the creation of an inclusive, equitable, and nurturing environment, we provide culturally relevant
and rigorous instruction. The goal is to improve financial sustainability for youth and families in
economically-distressed communities.

a. Example 1 of Elevator Speech: EntreNous in Compton is a non-profit that runs programs for
young people from ages 16 - 28+ and who have been disenfranchised from traditional pathways
to success. EntreNous’ programs include workforce development in culinary/hospitality skills, as
well as, construction skills. In addition, the programs at EntreNous provide leadership and
self-development programs and opportunities for our young people so that they can give back to
the community in which they live and have successful lives. Further, the young people can obtain
a high school diploma, and work experience..

b. Example 2 of Elevator Speech: EntreNous Youth Empowerment Services is a 501(c) non-profit
organization which oversees the YouthBuild program in Compton. Compton YouthBuild
supports the transformation of young adults (16 – 28 +) in underserved communities. Directors
have opportunities to build careers in hospitality/culinary arts, construction, achieve their high
school diploma and work on personal development in a safe space. Compton YouthBuild offers
an alternative for those in need of a fresh start – for those who weren’t successful in traditional
educational and career paths.

c. Example 3 of Elevator Speech: EntreNous is a leadership and workforce development program
in Compton for young people, ages 16-28+, who have been pushed or dropped out of traditional
education. We offer paid occupational training in Construction and Hospitality/Culinary Arts.
Through our accredited high school diploma program, we offer small, supportive classrooms
where young people can become life-long learners. We provide Case Management, Counseling,
Healthy Relationship workshops, Violence Interruption and System Navigation Services all free
of charge.

2. Commit to Give or Get Policy between July 1 to June 30 of each fiscal year
a. Fiscal Year July 1 to June 30
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b. Current Get or Get Policy is $1,000 per Board Director
c. Can be paid in full, or monthly donations (See Sara)
d. If this is burdensome, speak with Sara Silva

3. Keep your word and accept responsibility
a. Accept the work of the Board
b. If given a task, complete the task. If you need help, ask for it.
c. Commit approximately 10 hours per month on behalf of EntreNous

4. Attend and actively participate in Board meetings
a. Meetings tend to be monthly
b. Plan to be at meetings
c. Make sure your voice is heard during the meeting
d. Express your thoughts in a respectful manner – whether you agree or disagree
e. Make sure all voices are heard equally
f. Be on time and plan to stay for the entire meeting – honor everyone’s time

5. Participate in at least 1 committee
a. There are 3 committees
b. Identify your interest/strength and volunteer
c. Actively work on the tasks of the committee
d. Be prepared to share out what you did, what actions you took, and the results of your actions
e. If you need help, reach out to others on your committee

6. Respond to Communications on Slack or email
a. Use Slack as the primary mode of communication
b. Use Slack channel “Board_of_Directors” to communicate with the entire Board (this

includes Kim, Sara and other staff Directors)
c. Use Direct Messaging to communicate with individuals or a small group of people
d. Check Slack at least once a day during the work week (Monday – Friday)
e. Respond within 24 hours if someone asks for a response

a. You might want to respond with an emoji if a response is not needed, to indicate you
received the message

f. If you need training on Slack, speak with Jessica
g. The Slack manual has been loaded to Slack for your convenience and is in the Google Drive

7. Attend 2 EntreNous events per year

8. Open Doors for Executive Directors
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a. If you have a connection that would be beneficial to the organization, make an introduction
to the Executive Directors.

9. Serve as a role model
a. Share your knowledge and expertise with Leadership and staff

10. Consult on legal, HR, or Policy issues
a. Share your knowledge and expertise with Leadership

11. Be comfortable with being uncomfortable
a. We all have strong passion, opinions and expertise
b. We all want EntreNous to provide high quality services
c. We all want what is best for the young people who benefit from EntreNous’ services
d. Focus on outcomes rather than process
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ENTRENOUS YOUTH EMPOWERMENT
Code of Ethics for Board Directors

Goal: To establish a set of principles and practices of the EntreNous Board of Directors that
will set parameters and provide guidance and direction for Board conduct and decision-making.

Code: Directors of the Board of Directors of the EntreNous are committed to observing and
promoting the highest standards of ethical conduct in the performance of their responsibilities
on the Board of EntreNous. Board Directors pledge to accept this code as a minimum
guideline for ethical conduct and shall:

Accountability
1. Faithfully abide by the Articles of Incorporation, by-laws and policies of EntreNous.
2. Exercise reasonable care, good faith and due diligence in organizational affairs.
3. Fully disclose, at the earliest opportunity, information that may result in a perceived

conflict of interest.
4. Fully disclose, at the earliest opportunity, information of fact that would have

significance in Board decision-making.
5. Remain accountable for prudent fiscal management to association Directors,

the Board, and nonprofit sector, and where applicable, to government and
funding bodies.

Professional Excellence
6. Maintain a professional level of courtesy, respect, and objectivity in all

EntreNous activities
7. Strive to uphold those practices and assist other EntreNous Directors of the Board

in upholding the highest standards of conduct

Personal Gain
8. Exercise the powers invested for the good of all Directors of the organization

rather than for his or her personal benefit, or that of the nonprofit they represent.

Equal Opportunity
9. Ensure the right of all association Directors to appropriate and effective services

without discrimination on the basis of geography, political, religious, or
socio-economic characteristics of the state or region represented.

10. Ensure the right of all association Directors to appropriate and effective services
without discrimination on the basis of the organization’s volunteer or staff make-up
in respect to gender, sexual orientation, national origin, race, religion, age, political
affiliation or disability, in accordance with all applicable legal and regulatory
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requirements.
Confidential Information

11. Respect the confidentiality of sensitive information known due to Board service.

Collaboration and Cooperation
12. Respect the diversity of opinions as expressed or acted upon by the EntreNous Board,

committees and Directorship, and formally register dissent as appropriate.
13. Promote collaboration, cooperation, and partnership among association Directors.

Approved: EntreNous Board of Directors Date:
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COVID-19 - Telecommuting Policies and Procedures
1. Purpose

In response to Coronavirus concerns, EntreNous Youth Empowerment Services has
decided to implement a telecommuting program for the Organization’s employees. We
want to be prepared for widespread impacts of the Coronavirus situation, which could
include significant periods of mandatory telecommuting policies or closures at our
program sites. Although we typically do not recommend employees to work from home,
in this case the health of our Directors, cohorts, students and public health as a whole
requires a different approach. 

Telecommuting is an arrangement that allows EntreNous Youth Empowerment Services
employees to work in a designated area outside the office. Telecommuting is a
cooperative arrangement between employees, supervisors, and employing departments. 

2. Policy

An EntreNous Youth Empowerment Services department may have additional
telecommuting requirements, guidelines, or procedures, provided they are consistent with
the intent of this program. 

Telecommuting does not change the duties, obligations, responsibilities, or terms and
conditions of employment. Telecommuting employees must comply with all EntreNous
Youth Empowerment Services rules, policies, practices, and instructions. 

A telecommuting employee must perform work during scheduled telecommuting hours.
Employees may not engage in activities while telecommuting that would not be permitted
at the regular worksite. Telecommuting employees may take care of personal business
during unpaid lunch periods, as they would at the regular worksite. 

A supervisor or a department may deny, end, or modify a telecommuting agreement for
any business reason that is not arbitrary or capricious. Employees may be removed from
the Telecommuting Program if they do not comply with the terms of the program and
policies.

3. Work Hours

All the rules applicable at the regular worksite are applicable while telecommuting. That
is: 
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● Telecommuting employees must perform designated work during scheduled work
hours 

● Employees must obtain approval to use vacation, sick, or other leave in the same
manner as departmental employees who do not telecommute 

● Telecommuting employees who become ill must report the hours actually worked,
and use sick leave for hours not worked

4. Worksite 

A telecommuting employee must designate a work area suitable for performing official
business. The employee must perform work in the designated area when telecommuting.
Requirements for the designated work area will vary depending on the nature of the work
and the equipment needed, and may be determined by the department in which the staff
works. 

Telecommuting employees must work in an environment that allows them to perform
their duties safely and efficiently. EntreNous Youth Empowerment Services may request
photographs of the employee’s designated work area to determine compliance with health
and safety rules. 

Employees are covered by workers’ compensation laws when performing work duties at
their designated alternate locations during regular work hours. Employees who suffer a
work-related injury or illness while telecommuting must notify their supervisor and
complete any required forms immediately. 

EntreNous Youth Empowerment Services is not liable for damages to an employee’s
personal or real property while the employee is working at an alternate worksite. 

Please complete the Work Space Safety Checklist at the end of this policy and submit the
checklist with your acknowledgment form. 

5. Equipment 

EntreNous Youth Empowerment Services Equipment 
A telecommuting employee must identify the equipment, software, supplies, and support
required to successfully work at an alternate location, and must specify those items in the
Staff Device Usage Agreement form. If an employee needs to obtain equipment or items
from their worksite, they will need to notify their supervisor and complete the Device
Usage Agreement Form. If other supplies are needed that can’t be obtained from the site,
EntreNous Youth Empowerment Services employees will need to complete a Special
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Request Form to arrange for supplies to be delivered to their remote work address. Office
supplies will be provided by the company as needed. Out-of-pocket expenses for other
supplies will not be reimbursed unless by prior approval of the employee’s manager. 

Please complete the EntreNous Youth Empowerment Services Device Usage Agreement
if you are borrowing EntreNous Youth Empowerment Services devices to complete
telecommuting work. 

Personal Equipment
Employees who use their personal equipment for telecommuting are responsible for the
installation, repair, and maintenance of the equipment. 

Employees must contact their supervisors if equipment, connectivity, or other supply
problems prevent them from working while telecommuting.

6. Security of Confidential Information

All files, records, papers, or other materials created while telecommuting are EntreNous
Youth Empowerment Services property. Telecommuting employees and their supervisors
shall identify any confidential, private, or personal information and records to be
accessed and ensure appropriate safeguards are used to protect them. EntreNous Youth
Empowerment Services may require employees to work in a private space when handling
confidential or sensitive material. Supervisors may prohibit employees from printing
confidential information in telecommuting locations to avoid breaches of confidentiality.
When taking or making phone calls, employees need to be aware of breaches of
confidentiality and be sure to not disclose information to others who are occupying their
work space. 

Employees may not disclose confidential or private files, records, materials, or
information, and may not allow access to EntreNous Youth Empowerment Services
networks or databases to anyone who is not authorized to have access.

Workplace Safety Checklist 

General (Yes/No) 
1. Workspace is away from noise, distractions, and is devoted to your work needs? 
2. Workspace accommodates workstation, equipment, and related material? 
3. Floors are clear and free from hazards? 
4. File drawers are not top-heavy and do not open into walkways? 
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5. Electrical cords are secured under a desk or along a wall, and away from heat sources? 
6. Temperature, ventilation, and lighting are adequate? 
7. All stairs with four or more steps are equipped with handrails? 
8 Carpets are well secured to the floor and free of frayed or worn seams? 

Fire Safety 
9. There is a working smoke detector in the workspace area? 
10. A home multi-use fire extinguisher, which you know how to use, is readily available? 
11. Walkways, aisles, and doorways are unobstructed? 
12. Workspace is kept free of trash, clutter, and flammable liquids? 
13. All radiators and portable heaters are located away from flammable items? 
14. You have an evacuation plan so you know what to do in the event of a fire? 

Electrical Safety 
15. Sufficient electrical outlets accessible? 
16. Computer equipment is connected to a surge protector? 
17. Electrical system adequate for office equipment? 
18. All electrical plugs, cords, outlets, and panels are in good condition with no

exposed/damaged wiring? 
19. Equipment is placed close to electrical outlets? 
20. Extension cords and power strips are not daisy chained and permanent extension cord is in

use? 
21. Equipment is turned off when not in use? 

Computer Workstation (Yes/No) 
22. Chair casters (wheels) are secure and the rungs and legs of the chair are sturdy? 
23. Chair is adjustable? 
24. Is your back adequately supported by a backrest? 
25. Are your feet on the floor or adequately supported by a footrest? 
26. Do you have enough leg room at your desk? 
27. There is sufficient light for reading? 
28. The computer screen is free from noticeable glare? 
29. The top of the screen is at eye level? 
30. There is space to rest your arms while not keying? 

Other Safety/Security Measures 
31. Are files and data secure? 
32. Materials and equipment are in a secure place that can be protected from damage 

and misuse? 
33. You have an inventory of all equipment in the office including serial numbers? 
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Employee Name:   Date:

Signature:

Working Remotely: Tips for Employees 

1. Get dressed for work each day. Shower before work and wear a “uniform” that tells your
psyche that you are on the job, and only change into recreational attire when work is done for the
day. Working in pajamas or comfortable weekend clothes can actually negatively impact your
productivity by making you feel like you’re not in “work mode.” 

2. Establish a daily routine. Patterns can reduce stress levels and provide comfort. Employees
who go into an office or report to a worksite every day typically have a routine they follow
before and after work. Commit to your own routine in your work-from-home environment to
create a natural structure to your day. 

3. Designate a work-only space. If you don’t have an actual home office, dedicate a space in the
house to be your work-from-home area. Notify spouses, children, and roommates that you are
working when you’re in that space during your normal work hours. 

4. Take allotted breaks and meal periods. Don’t make the mistake of staying glued to your
workspace for eight or more continuous hours. State and federal law (and company policies) 
allow for breaks and meal periods, so make use of them. 

5. Remember to get some fresh air. While this is more challenging during a global pandemic
since there are limited options of where you can go before and after work, you can take walks, sit
in your yard, or even go on a short bike ride to avoid cabin fever. 

6. Don’t work too many hours. Much like some employees tend to skip breaks and lunches
when working at home, some end up working far more hours than they do if they were to report
to a worksite or office. This can lead to burnout, which affects your level of engagement and
productivity. Maintain a normal schedule to keep up your energy level. 

7. Immediately report any technical issues to your supervisor. If you’re working from home,
it’s because your employer believes you have the technology and resources you need to be
productive. If you have issues, speak up immediately so that they know there is a problem. 

8. Set boundaries with spouses, roommates, friends, and children. Adjusting to working from
home may actually be harder for those you share a living space with than anyone else. Let them
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know when you will and will not be available to them so you can focus on being productive.
Also, your friends may think that working from home means you’re always available to them, so
don’t be afraid to cut short any interrupting phone calls or text messages. 

9. Avoid the time traps of instant message, group chat, and email. Avoid
over-communicating via digital messaging options to show you’re engaged and productive.
Overusing these communication channels can actually detract from productivity and distract
others from projects requiring focus. 

10. Don’t forget to use your phone. Unless you’re an advanced typist capable of sending
messages at blazing speeds, most conversations are actually quicker if you have them over the
phone instead of chat or email. You can also pick up on verbal cues and subtext that may be
difficult to pick-up during a digital communication. 

11. Turn your webcam off unless it’s needed. Some virtual meeting software defaults to video,
which can lead to peers seeing something unexpected, startling, or embarrassing when you log in
for a meeting. Keep your camera off until you absolutely need to use it. 

12. Speak up and use mute when needed in virtual meetings. Virtual meetings are prone to
echoes and background noises, so make sure to mute yourself when you join a meeting until it’s
your time to speak. Don’t let the mute button lull you into listen-only mode, though, as it’s
important for you to speak up and participate in any meeting you attend. 
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Telecommuting Policies and Procedures
1. Purpose

In response to Coronavirus concerns, EntreNous Youth Empowerment Services has
decided to implement a telecommuting program for the Organization’s employees. We
want to be prepared for widespread impacts of the Coronavirus situation, which could
include significant periods of mandatory telecommuting policies or closures at our
program sites. Although we typically do not recommend employees work from home, in
this case the health of our Directors, cohorts, students and public health as a whole
requires a different approach. 

Telecommuting is an arrangement that allows EntreNous Youth Empowerment Services
employees to work in a designated area outside the office. Telecommuting is a
cooperative arrangement between employees, supervisors, and employing departments. 

2. Policy

An EntreNous Youth Empowerment Services department may have additional
telecommuting requirements, guidelines, or procedures, provided they are consistent with
the intent of this program. 

Telecommuting does not change the duties, obligations, responsibilities, or terms and
conditions of employment. Telecommuting employees must comply with all EntreNous
Youth Empowerment Services rules, policies, practices, and instructions. 

A telecommuting employee must perform work during scheduled telecommuting hours.
Employees may not engage in activities while telecommuting that would not be permitted
at the regular worksite, such as child, elder, or other dependent care. Telecommuting
employees may take care of personal business during unpaid lunch periods, as they would
at the regular worksite. 

A supervisor or a department may deny, end, or modify a telecommuting agreement for
any business reason that is not arbitrary or capricious. Employees may be removed from
the Telecommuting Program if they do not comply with the terms of the program and
policies.

3. Work Hours

All the rules applicable at the regular worksite are applicable while telecommuting. That
is: 
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● Telecommuting employees must perform designated work during scheduled work
hours 

● Employees must obtain approval to use vacation, sick, or other leave in the same
manner as departmental employees who do not telecommute 

● Telecommuting employees who become ill must report the hours actually worked,
and use sick leave for hours not worked

4. Worksite 

A telecommuting employee must designate a work area suitable for performing official
business. The employee must perform work in the designated area when telecommuting.
Requirements for the designated work area will vary depending on the nature of the work
and the equipment needed, and may be determined by the department. 

Telecommuting employees must work in an environment that allows them to perform
their duties safely and efficiently. EntreNous Youth Empowerment Services may request
photographs of the employee’s designated work area to determine compliance with health
and safety rules. 

Employees are covered by workers’ compensation laws when performing work duties at
their designated alternate locations during regular work hours. Employees who suffer a
work-related injury or illness while telecommuting must notify their supervisor and
complete any required forms immediately. 

EntreNous Youth Empowerment Services is not liable for damages to an employee’s
personal or real property while the employee is working at an alternate worksite. 

Please complete the Work Space Safety Checklist at the end of this policy and submit the
checklist with your acknowledgment form. 

5. Equipment 

EntreNous Youth Empowerment Services Equipment 
A telecommuting employee must identify the equipment, software, supplies, and support
required to successfully work at an alternate location, and must specify those items in the
Staff Device Usage Agreement form. If an employee needs to obtain equipment or items
from their worksite, they will need to notify their supervisor and complete the Device
Usage Agreement Form. If other supplies are needed that can’t be obtained from the site,
EntreNous Youth Empowerment Services employees will need to complete a Special
Request Form to arrange for supplies to be delivered to their remote work address. Office
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supplies will be provided by the company as needed. Out-of-pocket expenses for other
supplies will not be reimbursed unless by prior approval of the employee’s manager. 

Please complete the EntreNous Youth Empowerment Services Device Usage Agreement
if you are borrowing EntreNous Youth Empowerment Services devices to complete
telecommuting work. 

Personal Equipment
Employees who use their personal equipment for telecommuting are responsible for the
installation, repair, and maintenance of the equipment. 

Employees must contact their supervisors if equipment, connectivity, or other supply
problems prevent them from working while telecommuting.

6. Security of Confidential Information

All files, records, papers, or other materials created while telecommuting are EntreNous
Youth Empowerment Services property. Telecommuting employees and their supervisors
shall identify any confidential, private, or personal information and records to be
accessed and ensure appropriate safeguards are used to protect them. EntreNous Youth
Empowerment Services may require employees to work in a private space when handling
confidential or sensitive material. Supervisors may prohibit employees from printing
confidential information in telecommuting locations to avoid breaches of confidentiality.
When taking or making phone calls, employees need to be aware of breaches of
confidentiality and be sure to not disclose information to others who are occupying their
work space. 
Employees may not disclose confidential or private files, records, materials, or
information, and may not allow access to EntreNous Youth Empowerment Services
networks or databases to anyone who is not authorized to have access.

EntreNous | Revised Bylaws July 15, 2024 Page 53


